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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI rOCYIAPCTBEHHBIH YHHBEPCHTET

®-Paboyas nporpamma 1o JUCHHUILUIAHBL

1. IEJIM U 3AJJAYU OCBOEHUA JTUCHUIIJINHBI

Heap AUCHUMIVIMHBI «YTIPaBICHUE U3MEHEHUSIMUA B COLIMATIbHO-DKOHOMHYECKHUX CHUCTE-
Max OOIIECTBa» 3aKII0UaeTcs: B (OPMUPOBAHUU Y CTYACHTOB CHCTEMbI 3HAHUI 0a30BBIX MOJIO-
JKEHUW COBPEMEHHOHN TEOpUM YIPABJICHHUS W3MEHEHUSMH B OpraHU3alluM; BHIPAOOTKH y 00yda-
IOILIUXCSl HABBIKOB MIPUMEHEHUSI TEOPUH YIPABICHUS] OPraHU3allMOHHBIMU U3MEHEHUSIMU B TIPaK-
THYECKOH JeITEIbHOCTH.

3agayaMu QM CHMILIMHBI SBJISIOTCS:

- BO3MOKHOCTb YIPaBJICHUS NOAPA3ACICHUSIMU, TPYNIaMU U MPOECKTAaMU B YCIOBUSIX Op-
raHU3alMOHHBIX U3MCHCHUM;

- pa3paboTKa CTpaTeruii pa3BUTHSI OPTraHU3AIMK U UX OTJICIbHBIX MOAPa3AeIICHUN;

- TIOUCK, aHAJIU3 U OIICHKA MH(POPMAIUH JIJIS TIOJTOTOBKU U MPUHSATHUS YIIPABICHUECKUX
pEIICHUI;

- aHaJu3 U MOJICIMPOBAHKUE MPOLECCOB YIPABICHUS B YCIOBUAX OPraHU3ALMOHHBIX U3-
MEHEHUIA;

- pa3paboTKa METOJIOB U HHCTPYMEHTOB MPOBEJCHUS HCCIICIOBAHUN B YCIIOBUSIX OPTaHU-
3alIMOHHBIX U3MEHEHU, aHAIN3 PE3YIIbTATOB;

- pa3paboTKa yIrpaBiIECHYECKUX MOJEJICH MPOIIECCOB B PA3HBIX OPraHU3AIMOHHBIX YCIIO-
BUSIX;

- ¢hopMHpOBAaHUE MEIATOTUUECKUX YMEHUM B OOJACTH YIPABJICHHUS OpraHU3AllMOHHBIMU
W3MCHCHUSIMU;

- pa3paboTKa HABBIKOB COCTABJICHHS OOYYAIOIIMX 3aHSATHUH B YCIOBUSX OpraHU3aIlMOH-
HBIX U3MEHCHUH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII:
«anaBneHHe N3MCHCHHUSAMHU B COIIMAJIBHO-DKOHOMHNYCCKUX CHUCTEMaAxX O6HI€CTBa)) - 00s1-
3areNbHas JUCHUILIMHA YacTH, (OPMHPYEMOH YYaCTHHKAMH OOpa30BATEIbHBIX OTHOIICHHUN
yueOHOro IJjaHa.

Jlo u3y4yeHus JaAHHOI TUCHMILUIMHBI CTYIEHT J0JKEeH OCBOMTH COJep:KaHue MpealiecTBYIo-
IIMX AMCHMIINH:
Teopus u MeXaHU3MBI COBPEMEHHOTO TOCYJaPCTBEHHOTO M MYHHIUIIAJIHLHOTO YIIpaBJie-
aust (OITK-2; TIK-5), a Taxke HayuHO-HcchaenoBarensckas nmpaktuka (YK-1; ITK-5).
JAucuMminHa u3y4aercss B O/THOM ceMecTpe ¢ IMCUMILIMHAMM U NMPOX0KIeHUeM NMpaK-

THK:

[TpodeccronanpHas npakTuka mo npoduio aesteiapHoct (OIIK-1; OIIK-2; OIIK-3; OIIK-4;
OIIK-5; OIIK-6; OIIK-7; OIIK-8; I1K-1; I1K-2; I1K-3; I1IK-4; I1K-5; I1K-6; I1K-7; I1K-8; I1K-9;
I1K-10);

Hayuno-uccnenosarensckas pabora (YK-1; ITIK-2; ITK-5).

JIMCUMIUIMHA SIBJISAETCS NMpeAlecTBYONIei:
[TpoxoxaeHuio mpeaIuIIoMHoON nmpakTuku u ['MA.
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3. HEPEUYEHD IIVIAHUPYEMBbIX PE3YJIbTATOB OBYUYEHUS 11O IUCLU-
IVIMHE (MOAYJIIO), COOTHECEHHBIX C II'TAHUPYEMbIMU PE3YJIb-
TATAMHM OCBOEHMS OBPA30OBATEJBHOM ITPOTPAMMBI

Koa u HauMeHOBaHMe peanmyeMoifl

Ilepeyens muIaHNpyeMbIX pe3yJIbTATOB 00y4e-

KOMIIeTEeHI[UH HHS 110 JUCHUILINHE (MOAYJII0), COOTHECEHHBIX
¢ HHANKATOPAMH JOCTHKEHHUSI KOMIIETeHH I
[IK-5 N-1nx10 3HaTs:

0606LLeHNE M KPUTMYECKOE OLIEHMBAHUE pe-
3yNbTaTOB HAY4YHO-UCC/IEA0BATENBCKON fesi-
TENbHOCTH, paboT OTeYECTBEHHBIX U 3apybex-
HbIX YYEHbIX, COBPEMEHHBIX KOHLIEMUMI N Hayy-
HbIX LUKOS B cchepe BbisiBNEHMSI U hOpMYMpo-
BaHWS aKTyasbHbIX Hay4YHbIX Npobnem no
HaMpaB/IEHNIO NMPOU3BOACTBEHHOW AEATENbHO-
CTH

UMETh INIPEACTABICHUE O METOAOJIOTHYECKOM all-
rapaTe U METOJOJIOTUU UCCIIENOBaHUs; CYIIIHOCTh
IIPOBEJICHUS UCCIEAOBAHNUA B TOCYAAPCTBEHHOM
U MYHHUIUNAJIbHOM YIpPaBIE€HUH, METOAbl U Oa-
30BBIE MHCTPYMEHTBl aHalIM3a SKOHOMMYECKHX
CUCTEM.

NJ-2nk10 YmeTs:

HCIIOJIB30BaTh METOJbI UCCIEAOBAHUS, OIEPUPO-
BaTh BAXHEUIIMMU MOHATUAMHU U KOHLENLUSAMU;
II0JI30BAaTbCA KaTErOpUalbHBIM annaparoM B
cepe METO0JIOTUU MCCIEOBAHUS; HMPUMEHSTh
SKOHOMUYECKHM IOHATUWHBIA anmapar, B TOM
4KCJIe HA MAKPOOKOHOMUYECKOM YPOBHE.
N-3nx10Bnaners:

HaBbIKaMU KOMIUIEKCHOTO MOJXO0Aa K UCCIIe0Ba-
HUIO O0BEKTOB B 00JACTH TOCYIapCTBEHHOTO M
MYHHMIMIIAJIBHOTO YIPABJIEHUS; OCHOBAMM IIpH-
MEHEHUS HAaKOIUICHHBIX 3HAHUI B YaCTH Pa3BUTHS
COLIMAJIbHO-9)KOHOMUYECKUX CHUCTEM; CIOCOOAMM
NpUMEHEHHs (PYHKIIMOHAIBHBIX BO3MOXHOCTEH B
JEeATEIbHOCTHOM IOJIXO0J€ IPOBEACHUS TOCyaap-
CTBEHHOW IIOJINTUKM Ha PA3JIMYHBIX YPOBHSIX
YIIPABJICHHUSL.

4. OBIIAA TPYJOEMKOCTb JUCIUAITIJIMHBI

4.1. O6beM ITMCHMILIMHBI B 32a4€THBIX eIHHHIIAX (Bcero) — 3

4.2. O0beM THCHUIIHHBI 0 BUAAM y4eOHOI padoThl (B 4acax)

. KonnuectBo 4yacoB (popma o0yueHusi ouHas)
Bua yuedHoii pa-
Bcero no B T1.4. mo cemecTpam
00THBI
IVIAHY 2 3 4
1 2 3 4 B
KonraktHas pabota 32* 32*
00ydJaromuxcs ¢
IpenojaBaTesieM B
cootBeTcTBUH C YII
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AynuTOpHBIE 3aHS-
THS:

32*

32*

JIEKI[AHA

16*

16*

CeMuHappl U Npak-
THYECKHE 3aHSTHUS

16*

16*

nabopaTopHbIe pa-
0O0TbI, IPAKTHKYMBbI

CamMocTrosTenbpHas
pabora

76

76

dopma TeKyIIero
KOHTPOJIS 3HAHUH U
KOHTPOJIS
CaMOCTOSITEJIbHON
paboThL: TECTUPOBA-
HUe, KOHTp. paboTa,
KOJUIOKBUYM, pede-
par u zip.(He MeHee
2 BUJIOB)

pedepar, 1o-
KJIaJ1, DCCE

pedepar, no-
KJIaJI, DCCe

KypcoBas pabora

Bunsr nmpomexyrou-
HOM arTectaruu (dK-
3aMEH, 3a4eT)

3a4€T

3a4€CT

Bcero yacoB no
UCUUIUINHE

108

108

Bun yuedHoii pa-

KosanuectBo yacoB (popma 00yueHHs 3204HAs)

Bcero no B 1.4. mo cemecTpam
00TBI
IVIAHY 2 3 4
1 2 3 4 5
KonraktHas pabota 14* 14*
00yJaromuxcs ¢
IpernojiaBaTeseM B
cootBeTcTBUH C YII
AynuTOpHBIE 3aHS- 10* 10*
THSI:
JIEKIIUHU 4* 4*
CeMuHapsl U Npak- 6* 6*
TUYECKUE 3aHATHS
nabopaTopHbIe pa-
00TbI, TPAKTUKYMBI
CamocTrosTenbHas 94 94
pabora
dopma TeKyIIero
KOHTPOJISI 3HAHUU U
KOHTPOJIS pedepar, no- pedepart, ng0-
CaMOCTOSITEIIEHOM KJIaJ1, 3cce KJaJ], 3cce

paboThI: TECTHUPOBA-
HUE, KOHTP. padoTa,

Dopma A
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KOJUIOKBUYM, pede-
paTt u ap.(He MmeHee
2 BUJIOB)

KypcoBast pabora - -
Bu sl mpomexyroy- 3auer (4) 3auer (4)
HOM arTectaruu (dK-
3aMeEH, 3a4eT)

Bcero gacos 1o 108 108
JMICIIUTUIAHE

KounvecTBo yacoB ((popma 00yuyeHHs 0UHO-3209HASA)
Bcero no B T1.4. mo cemecTpam

IUIAHY 4

1 2 3 4 5

KonTakTHas pabora 16* 16*
oOyJaromuxcs ¢
IpenojaBaTeyieM B
coorBercTBuU ¢ YII
AyIUTOpHEIE 3aHS- 16* 16*
TUSL:
JICKITUU 8* 8*
CemuHapsl 1 IpaK- 8* 8*
TUYECKHE 3aHATHUS
nabopaTopHbIE pa-
0O0TBI, MPAKTUKYMBI
CamocTosTenbHas 92 92
pabota
dopma TEeKyIIEero
KOHTPOJISI 3HAHUH 1
KOHTPOJIS
CaMOCTOATEIILHON
paboThI: TECTUPOBA-
HUe, KOHTp. padoTa,
KOJUIOKBUYM, pede-
par u zip.(He MeHee
2 BUJIOB)
Kypcosast pabota - -
Bunber npomexxyTou- 3a4eT 3a4eT
HOM arTecTanuu (K-
3aMe€H, 3a4eT)
Bcero wacos no 108 108
JUCIUILINHE

Bun yueoHoii pa-
00TBI

pedepar, no- pedepar, no-
KJ1aJ1, 3cce KJaJ, 3cce
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*KonmnuaectBo yacoB pabots [1I1C ¢ o6yuaromumucs B AUCTAHIIMOHHOM (OopMaTe C Mpu-
MEHEHHEM 3JIEKTPOHHOT'O O0yUEeHHS

4.3. Conep:xaHue TMCUMILIMHBI (MoayJisi.) PacnipenesieHue 4acoB o TeMaM ¥ BUIaM
yueOHo# padoThI:

®opma 00yyeHUs — 0OYHas

Bujbl yueOHBIX 3aHATHI dopma
AyAUTOpHBbIE 3aHATHS Ca- | Tekyuliero
3 MO- | KOHTPOJSA
Haspanme pas- | o - _ Jlabopa- | SAHITHH 23 cTo- | 3HAHMIA
1EJIOB 1 TeM cero | oo pakTHye TOpHbIE HHTepak are
- CKHe 3aHATHSI, | padoThI, TUBHOM LHast
CeMUHAPbI NpPaKTH- ¢opme
KYMBI pa-
0orta
1 2 3 4 5 6 7
Pasznea 1. TeopeTnyeckue 0CHOBBI YIPABJIEHHSI H3MEHEHUSIMHU
Tema 1. IIpupo- CEeMUHAp C
Jla OpraHu3aru- JJIEMEH-
OHHBIX U3MEHE- TaMH JIUC-
HUUN KyCCHOH-
HOU ILIO-
9 2 1 - - 6 HIaIKU
Tema 2. MeTonasl KOJIJIO-
OpraHU3aIMoH- KBUYM
HbIX U3MEHEHUN 9 2 1 - - 6
Tema 3. Uzme- CEMHUHap C
HEHUS B OPTaHHU- 3JIeMEH-
3aIluU U UX UC- TaMH JTAC-
TOYHUKHU KYCCHOH-
HOU IJTO-
11 2 1 - - 8 HIaKA
Tema 4. Cnioco- npaKkTuye-
OBl yrpaBIeHUS CKOE€ 3aHsI-
COTIPOTHBIICHHU- THE
€M B OpraHusa-
1005051 11 2 1 - - 8
Pa3jnen 2. YnpasiieHne n3MeHEeHMSIMU B CONMATIbHO-I)KOHOMHUYECKMX CHCTEMAX 001ecTBa
Tewma 5. U3me- KpYTJIbIi
HEHUSI INYHOCT- CTOJ
HOTO TIOBEICHUS
B OpraHu3aiuu 12 2 2 - - 8
Tema 6. Ypas- TECTUPO-
JIEHUE U3MEHe- BaHUE
HUEM MOTHBa-
LIMU B OpraHus3a-
1005051 12 2 2 - - 8
Tema 7. Ilepco- 11 1 2 - - 8 IpaKTHYe-
dopma A Crpanuna 6 u3 34




MI/IHI/ICTepCTBOvHayKI/I U BBICIIETO u06pa3013a}m;1 PO Dopma
VIIbIHOBCKUI TOCyJapCTBEHHBIM YHUBEPCUTET
®-Paboyas nporpamma 1o JUCHHUILUIAHBL
HaAJIbHOE U3MeE- CKOE 3aHs-
HEHHE B OPTraHu- THE
3alUH
Tema 8. Ypasie- IpaKTH4ie-
HYE N3MEHEHHEM CKOE 3aHs-
TTOBE/ICHHS ITPYII- THE
TIbI 11 1 2 - 8
Tema 9. Yipas- IpaKTH4ie-
JICHHUE U3MEHE- CKOE 3aHs-
HHUEM OpraHu3a- THE
IUOHHOW KYJIb-
TYpBI 11 1 2 - - 8
Tema 10. MpaKkTuye-
VYnpasneHnue HO- CKO€ 3aHs-
BOBBCACHHSIMH B THE
OpraHu3aluu 11 1 2 - - 8
3a4eT
Htoro 108 16 16 - 76 -
dopma o0yueHusi — 3a04Hast
Buabl yueOHbIX 3aHATHI ®opma
AyIMTOpPHBbIE 3aHATHS Ca- | Tekyuliero
3 MO- | KOHTPOJISA
Hassanue pas- | o - ] Jlabopa- | SAHITHH ? cTO- | 3HAHUN
J1€JIOB U TeM cero Jek- paKTiHe TOPHBIE HHTepalf ATe
- CKHe 3aHATHS, | padoThl, THBHOH LHAS
CeMUHAPbI NMpaKTH- dopme
KYMBI pa-
0ora
1 2 3 4 5 6 7
Pasnen 1. TeopeTnueckue 0OCHOBBI YIIPABJIEeHHUS H3MEHCHUSIMHU
Tewma 1. [Ipupo- CEeMMHap C
Jla OpraHu3alu- 3JIEMEH-
OHHEIX U3MCHE- TaMH JIAC-
HUU KYCCHOH-
HO¥ IIIO-
11 1 - - 10 HIaKA
Tema 2. Metoasl KOJIJIO-
OpraHu3aIuoH- KBUYM
HBIX U3MEHEHUHN 11 1 - - 10
Tema 3. U3me- CEMHHap C
HEHUS B OpraHu- JJIEMCH-
3allud U UX HC- TaMH JIHC-
TOYHUKU KYCCHOH-
HO1 II0-
11 1 - - 10 MIaIKU
Tema 4. Cnioco- MpaKTuye-
OBl yIpaBJIeHUS CKO€ 3aHs-
CONPOTHUBJICHHU- THE
€M B OpraHu3a- 11 1 - - 10

Dopma A
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885051

|

|

|

Pasznen 2. YﬂpaBﬂeHne HU3MCHCHUAMMU B COHNUATBbHO-3IKOHOMHUYECCKHUX CUCTECMaAX OﬁlIIECTBa

Tema 5. U3me- KpYIJIbIiA
HEHUS JINYHOCT- CTOJI
HOT'O NIOBEJECHUS
B OpraHu3aIuu 10 - 1 - - 9
Tema 6. Ynpas- TECTHPO-
JICHUE U3MEHe- BaHUE
HUEM MOTHBa-
IIMU B OpraHu3a-
185071 10 - 1 - - 9
Tewma 7. Ilepco- IIpaKTH4e-
HaJbHOE U3Me- CKOE€ 3aHs-
HEHUE B OpPTraHHU- THE
3auu 10 - 1 - - 9
Tema 8. Ypasie- paKTHye-
HHUE U3MEHEHUEM CKOE€ 3aHs-
TIOBEJICHUS TPYTI- THE
013 10 - 1 - 9
Tema 9. Ypas- paKTHye-
JIEHUE U3MEHe- CKOE€ 3aHs-
HUEM OpraHu3a- THE
UOHHOW KYJIb-
TYpBI 10 - 1 - - 9
Tema 10. npakTuye-
VYnpasienue Ho- CKOE€ 3aHs-
BOBBEJICHHUSIMU B THE
OpraHu3aluu 10 - 1 - - 9
3a4eT 4
Hroro 108 4 6 - 94 -
dopma 00yUeHHUs1 — 0OUHO-3209HAS
Buabl yueOHbIX 3aHATHIH ®opma
AyIMTOPHBIC 3AHATHS Ca- | Tekymiero
3 MO- | KOHTPOJIS
Hassanne pas- | o I ) JlaGopa- | SAHITHH f)' cro- | 3HAHWIA
1eJI0B H TeM cero Tek- PaKkTHye TOpPHBIE I/IHTepaiC aTen
- CKHeE 3aHATHSA, | padoThl, TUBHOU LHASI
ceMHHAapbI npaKTu- dopme
KYMBI pa-
oora
1 2 3 4 5 6 7
Pa3nes 1. Teopernueckue 0OCHOBBI YIPABJICHHS M3MEHECHUAMH
Tema 1. IIpupo- CEMHHAap C
Jla OpraHu3aIm- 3JIEMEH-
OHHBIX U3MEHE- TaMH JIUC-
HUU KyCCHOH-
HOU ILIO-
11 1 - - 10 HIaKA
dopma A Crpanuua 8 u3 34
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®-Paboyas nporpamma 1o JUCHHUILUIAHBL
Tema 2. MeTonabl KOJLI0-
OopraHu3alroH- KBUYM
HBIX U3MEHEHUI 11 1 - - 10
Tema 3. Uzme- CEMHUHap C
HCHUS B OpraHu- DJICMCH-
3allMM U UX HC- TaMH JHC-
TOYHHUKU KyCCHUOH-

HOU ILIO-

12 1 1 - - 10 HIaKA
Tema 4. Cnoco- npakTuye-
OBl YIIpaBJICHUA CKOC€ 3aHs-
COIIPpOTUBJICHHU- THUC
€M B OpraHusa-
005041 12 1 1 - - 10

Paznen 2. YnpasjieHue usmMmeHne

HUSAMHU B COIIMAJTBbHO-IKOHOMNYECKHUX CUCTEMaX 06H[€CTB3

Tema 5. U3me- KpYTJIbII
HEHUS JINYHOCT- CTOJ
HOTO IOBEJCHUS

B OpraHu3aluu 11 1 1 - - 9

Tema 6. Ypas- TECTUPO-
JIeHHE U3MEHe- BaHUe
HUEM MOTHUBA-

I[UU B OpraHu3a-

1005051 11 1 1 - - 9

Tewma 7. Ilepco- MpaKTH4e-
HaJIbHOE U3Me- CKO€ 3aHs-
HEHHUE B OpPraHu- THE
3aIUU 11 1 1 - - 9

Tema 8. Yipasie- paKTHye-
HHE U3MEHEHNEM CKO€ 3aHs-
TIOBEZICHUSI TPYII- THE

IIBI 11 1 1 - 9

Tema 9. Ympas- paKTHye-
JIEHUE U3MEHE- CKO€ 3aHs-
HUEM OpraHu3a- THE
LIUOHHOM KYJIIb-

TYpBI 9 - 1 - - 8

Tema 10. IIpaKTH4e-
VYnpasneHue HO- CKO€ 3aHs-
BOBBEJICHUSIMU B THE
OpTraHu3aIuu 9 - 1 - - 8

3a4er

Htoro 108 8 8 - 92 -

Pasnea 1. TEOPETUYECKHWE OCHOBBI OPTAHU3AIIMOHHBIX U3MEHEHU

5. COAEP)KAHME JUCIATIIAHBI (MOIYJIST)

Tema 1. [Ipupoaa oprann3anMOHHbIX U3MEHEHU I

CYH_[HOCTB IMOHATHA YIIPABJIICHHUC OPraHU3allMOHHBIMU U3MCHCHUSAMU. CBs13b YIIPABJICHUA U3-
Crpanuna 9 u3 34
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MEHEHUSIMU B OpraHU3aluy C APYTUMHU JucuuiuinHaMu. OCHOBHOE COZEp)KaHUE YIPaBICHUS
U3MEHEHHUSMHU B OPraHU3allM, €ro BIMSHUE Ha yNpPaBJIEHYECKUE MTPOLECCH U KOHKPETHBIE MIPO-
SBJICHUS pPE3yJbTAaTOB. 3HAYCHHME OPIraHU3ALMOHHBIX HM3MeHeHU. CoBpeMEeHHBI MNOAXO0I K
YIPaBJIEHUIO U3MEHEHUSAMHU.

Tunonorus U3MeHEHUI B OpraHu3ali — MIPOAKTUBHOIO M PEAKTHBHOIO XapakTepa. Bupsl
M3MEHEHUN B JEATEJIbHOCTH KaMIIAHUM: OCHOBHAs CTPYKTYypa, LEJINM U 3aladyd JEATEIbHOCTH,
yIpaBJIEHYECKUE TPOLECCH, OPraHMW3alMOHHAS KYJIbTypa, 4eJOBEYeCKHi (akTop, >PPeKTHB-
HOCTh paboThl opranu3anuu. Knaccudukanus nepemen no P. Xomty: mo crenenun M3MEHEHUH;
1o cdepe, B KOTOPOH MPOUCXOIAT; MO CTETICHU 3aIUIaHUPOBAHHOCTH.

Ilenn mpeoOpa3oBaHuii: OCHOBHBIC M COMOAYMHEHHBIE. OOBEKTHI MpeodpazoBaHuii. OCHOB-
HblE€ IPUYMHBI, TOOYKAAIOLME OpraHu3anuu K nepemeHam. Iloaxoas! k npoueccy M3MEHEHHH.
[Tponecc ynpapineHust U3MEHEHUSIMU. DTalbl IPOLecca U3MEHEHUH.

Tema 2. MeToabl OPraHM3auMOHHbIX H3MEHEeHHUI

Knaccugukarus MeTo10B OpraHu3allMOHHBIX U3MEeHEeHuH (mepemen). OOmme MeToasl opra-
HU3ALMOHHBIX U3MEHEHUN: PEMHKUHUPUHT, METOJ CPAaBHEHUS, HAJCJIICHUS TOJHOMOYUIMH, Op-
raHU3alMOHHOE pa3BUTHE. MeTo/abl MHIMBUIYaJbHBIX NpeoOpa3zoBaHUil: Oecenbl, MHIUBUIY-
JIbHBIE 3aHATUS, PEKOMEHAALNH, IPOrpaMMbl HACTABHUYECTBA, KOHCYJIbTUPOBAHNUE, TPEHUHIH.
Mertonbl TpyNIOBBIX U3MEHEHHI: METO/ TPEHMHIa, JEKIMOHHBIH MEeTOJ|, Keilc-MeTo, IUCKYC-
CHOHHBIH, JI€JOBBIX MI'P U MOJEIUPOBAHMS, IPOrpaMMHOE OOydyeHHE, POJIEBOM METOJ|, METOJ
CO3/1aHUsl KOMaH/A. MeTo/ibl OpraHU3allMOHHBIX W3MEHEHUH Pa3BUTHUS OpPraHU3allMM, OCHOBAH-
HbII Ha KOHIIETILMY HAay4YaIOIUXCsl OpraHu3alui.

Tema 3. U3MeHeHNs B OPraHU3ALMHU U UX HCTOYHUKH

Opranuzanys Kak OObEKT yNpaBiIeHHUs U U3MEHEHMs. VICTOUHMKU OpraHM3allMOHHBIX H3Me-
HEHUI: BHYTPEHHUE, BHEIIHUE. [I3MEHEHMs, CBSI3aHHBIC C JKM3HEHHBIM ITMKIOM OpPIraHM3aLUH.
JKW3HEHHBI UK ¥ CTPAaTEerMy OPraHU3alMM B YCIOBUSAX U3MEHEHUS: BBDKMBAHME M aKKOMOJa-
sl

Opranu3annonHas cTpykrypa. Kiaccudukaius opraHu3aioHHbIX CTPYKTYp. THIBI OpraHu-
3alui MO B3aUMOJICHCTBUIO Mo/pa3ieieHuil (rpynm). Moaenb «opraHu3alus/BHEIIHAS Cpeaay.
ITonsiTHE PPIHOYHON U TEXHOJIOTMYECKOUN CPEBI.

Tunsl opraHu3anuy 1Mo B3aUMOAECHCTBUIO C BHELIHEH CpeIoi U UX XapaKTepUCTHKA (MEXaHU-
CTHYECKasl, OpraHu4eckasi, C TEXHOJIOTUYECKON JTOMUHAHTOM, C pbIHOYHOW ToMHHAHTOM). Llen-
HOCTHBIE Pa3jInyusl MEXaHUCTUYECKOTO U OPraHUYECKOT0 TUIIOB OpTraHU3aIui.

CoBpeMeHHBII MOAX0/ K YIpaBIECHUIO OpraHu3alieldl Ha OCHOBE m3MeHeHMil. Pedpeitmunr.
Pectpyxrypusanus. Oxusienne. OGHOBIeHHE. XapaKTepUCTHKA OCHOBHBIX 3TANlOB KHU3HEHHOTO
LMKJIa OPTaHU3ALUU.

AHTUKPHU3HCHOE yNpaBieHUE U3MEHEHUSMHU. CTpaTeruu ynpaBJIeHHsI COKPAILlEHUEM OpraHH-
3anuu (o C.Jx. ®pumeny, K.J[. Kamepony, A.K. Mumipa): cokpamienus padoyeil cuibl, pe-
IIPOEKTUPOBaHMS, CUCTEMHasl. OCHOBONOJIArarole HAIMPABIEHUS B YCIOBUSAX COKpAIIEHUS Op-
ranu3amuu o C./[x. @pumeny — ykperuieHne u peopueHranms. CoKpaleHue OpraHu3anui U
KyJlbTypa KadecTBa. [[pakTnueckue TEeHIEHIIMM COKpAlIeHUsl OpraHu3anuy. Bo3MoKHbIE TaKTH-
KM YIIpaBJIEHUsI OpraHu3alueil, HaXoAIIeics B yIaJkKe.
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Tema 4. Cnioco0Obl ynpapJjieHUsI CONPOTHBJIEHNEM B OPraHU3aluu

CyIIHOCTh MOHATUS CONPOTHUBIICHUS M3MEHEHUSAM. YPOBHM COINPOTHBIICHUSA: JTMYHOCTHBIN
(MHKpOYPOBEHb) M OpPraHU3ALMOHHBIA (Me30ypoBeHb). IIpuunHBl CONPOTHBIIEHUS MEpEMEHAM:
U3MEHEHUs B CTaTyCce U BIMSHUU, U3MEHEHMs B 0a3e MCIIOJIb3YeMbIX PECYpPCOB, CTENIEHb OTBET-
CTBEHHOCTHU 3a IIPOLLIOE, LIECHHOCTH OPraHU3alMOHHOM KYJIBTYpBI, IPUYMUHBI COIPOTHUBIICHHUS,
OTHOCAIIMECS K (PU3NYECKUM U SKOHOMUYECKHM YCJIOBUSM Tpy/a.

Tunsl peakuuu Ha npoBoguMmsble u3MeHeHus (1o B. Hertoctpomy, K. JleBucy). Tunsl nosene-
HUSL COTPYIHHMKOB: (PYHKIHMOHAJIBHOE, MUC(YHKIMOHAIBHOE. Buibl compoTuBieHuil opranusa-
LIMOHHBIM H3MEHEHUSIM: JIOTMYECKOE, IICUXOJIIOTHYECKOE, colroaornyeckoe. @opmel MposBiie-
HUS CONPOTHUBIIEHUS] PAOOTHUKOB U3MEHEHUAM. THIIOIO0rHs pOJIEBIX MO3ULUN areHTOB U3MEHe-
HUM.

[InanupoBaHue NMPOBENECHUS U3MEHEHUN U NPEOIOJIEHUE CONIPOTUBIIEHUS. MeTonbl K yIpas-
JICHUIO U3MEHEHHUSMU: IPUHYIUTEIbHBIN, aallTUBHBIA, KPU3UCHBIN, yIpaBiseMblil. MeToasl, ¢
IIOMOIIBI0 KOTOPBIX MOXKHO YMEHBIIUTBH WM IOJHOCTBK) YCTPAHUTH COIIPOTHUBIICHHE B OPraHH-
3alMu: neperadya WH(popMaluy, IpUBJIEYEHUE NOJYMHEHHBIX K MPUHITHIO PEIICHUs, IEPErOBO-
pel g oOecriedeHHs] OAOOpEHHs HOBILECTB, KOOITAILUs, MaHEBPUPOBAHUE, MPUHYKICHUE.
[TpakTHyeckue MpueMsl IPEOAOIECHHS COIPOTUBIICHUS B OpraHU3aliy.

Paznea 2. YIIPABJIEHUE UBMEHEHUEM B COHUAJIBHO-9KOHOMHMNYECKHUX
CUCTEMAX

Tema 5. U3MeHeHHs THYHOCTHOIO MOBEICHHUS B OPraHU3alui

[ToBeneHueckue pecypchl yNpaBieHHUs U3MEHEHHSMH. AJITOPUTM MOIAU(PHUKALUU OpraHu3a-
LIIOHHOTO NIOBEACHUS NIEPCOHANA: CYIIHOCTh, 3HAYEHUE, ITAIBI.

OcHoBbl nipeacTaBieHus o TMYHOCTH. [ToHsiTe muuHoctu. IloBenenue nuuHocTH. JIMUHOCTD
B CTPYKTYp€ OpraHu3anuu. TUIbl JMYHOCTH.

[Tonsitne n npupona otHowmeHui. CoaepkaHue U JUHAMHMKA pa3BUTHs OTHOLIEHUH. Monenb
oTHOIEHNH. DYHKIUH, BHINOJIHsAEMbIe OTHOEHUAMU. OTHOIIEHUS! COTPYIHUKOB U 3P HEKTUB-
HOCTb pabOThl OpraHU3alHH.

Bocnpusarne denoBekoM OKpyxkeHus. Mozenb BocupusaTHss. PakTopsl, BIMAIONIME HAa BOC-
npusitue. CriocoObl BOCIIPUATHS, MOPOXKAAIOIINE OMINOKU. XapaKTepUCTHKA Ipoliecca BbIHECE-
HUS CyxaAeHul. TeHIeHIuu B poliecce BhIHECEHUS CyXIeHus. Teopus aTpubyuu.

M3mMeHeHne JMYHOCTHOTO JAEJIOBOTO ITOBEIAEHUS: CaMOPETYISALUs, WHULMATHUBHOE JIEJI0BOE
MIOBECHUE.

VYipasieHue yI0BIETBOPEHHOCTBIO COTPYIHUKOB TPYAOBOU AECATENBHOCTBIO: ONPEIEICHUE,
(baxTOphl, BAUSIONME HA YIOBIECTBOPEHHOCTh TPY/IOM, ApaMETPhl YIAOBIETBOPEHHOCTH TPYAOM
— OCHOBHBIE, BTopocTeneHHble. ClleCTBUS YA0BIETBOPEHHOCTH TpyIoM. CriocoObl MpOsIBICHUS
HEYJIOBIIETBOPEHHOCTH TPYIOBOM AECATEIBHOCTH.

Tema 6. YnpaB/jieHue H3MEeHEHHEM MOTHUBALUM B OPraHU3alMHU

Ponp yenoBeueckoro gaktopa B COBpeMeHHOM o01iecTBe. [10aX0abI K TOOMIPEHNI0 PaObOTHHU-
koB. [loHaTne u mMexanu3M mMotuBanuu. OOIIas XapakTepUCTHKAa MOTHBAI[MOHHOTO MpoIiecca.
Teopun MoTuBanu. MHOr0acCleKTHOCTh MOTHBALIUH.
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VYipasneHnue nporeccoM U3MEHEeHUs: MOTUBaluu. [IpuHIUIBI IOCTPOEHUS CUCTEMBI MOTHUBA-
LMY [IEPCOHaNA. Y IIPaBJICHYECKNE MOTUBALIMOHHbIE cTpaTern. Co3aaHue OpraHu3anuil ¢ BbICO-
KOl CTeNeHbI0 BOBJICUEHHOCTH PaOOTHHUKOB, LieJeojaraHue, IporpaMMbl H3MEHEHHsI OpraHu3a-
LIUOHHOTO IIOBEJICHUS, Y4aCTUE B MPUOBLIAX.

Tema 7. IlepcoHasibHOE U3MeHEHHE B OPraHU3AUUM

[TonsTue kappepbl. PakTOPHI, ONMPEACIAIONINE YCIIEX Kapbepbl. Kapbepa u CTpyKTypa KU3HU.
XapakTepuCTHKa 3TalloB Kapbepsl. PazButre kapbepsl, BUIbI A€I0BOM Kapbepsl. [lmaHnpoBanue
Kapbephl.

OpranuzanvoHHasi COLMaNM3aus; XapaKTepUCTUKa OCHOBHBIX 3TanoB. DaKTOpsl, BIUSAIOIINE
Ha paHHIOI couuanu3auuio. IlpeaBaputensHas noaroroka k pabore. IIpouecc aganranuu
KHU3HU B opraHu3auuu. Haydyenue noBeeHHI0 1 MOIU(UKALMS IOBEJIECHUS Y€JIOBEKa B OpraHu-
3anuu. [IpodeccuonanbHas counanuszanus.

OOyuenue u Hayyenue. [loompenue u HaydeHue. MoJienb onocpeJoBaHHOTO HaydeHus. Bu-
bl  TIOCIEACTBUM IOBEAECHHMs UHIuBHIAyyMa. @DopmupoBaHuEe NOBEACHUA. Y CIOBHO-
pednexkropuas moaenb HayueHus. ConuanbHoe (KOcBeHHOE) HayueHue. [lepeHoc 3HaHwmid.

Tema 8. YnpaBiieHue u3MeHeHneM NOBeIeHUS] TPYNIIbI

[lonsitue rpymmbl, ee 0coOeHHOCTH. THITBI Tpymm W UX CTpykTypa. OOmias xapakTepuCcTHKa
rpynmnsl. Pazmep rpymmsl, LefeBoe Ha3HaueHUe, Mpupoja oOpa3oBaHuUs, TOMOI'€HHOCTb, (DOHOBbIE
CBOICTBA, CTENEHb OTKPBITOCTH, CIUIOUYEHHOCTb, CTAaTYC WICHOB Ipymiibl. PakTophl, CONEHCTBYIO-
1IM€ CIUIOYEHHOCTU rpynnsl. IlociencTsys Crio4eHHOCTH.

dakTopbl, BIUAIOIIME Ha (opMHUpOBaHUE Ipynnbl. BzaumoneicTBue MHIMBUAA U TPYIIIBL
dopmainbHble U HepopMabHble IPYMIbI B OpraHu3alui. Bo3MOXKHOCTH IpyNIoOBOrO BIUSHHUSL.
DyHKIMH U POJIM WICHOB Ipyninsl. Pactpenenenne poneil. BausHue M noJg4yMHEHHE B IPYIIIE.
PasnoBunHOCTH MounHeHMs. PaKTOPbI, OOBSICHAIOMINE OAUMHEHHE. DaKTOphI, BIUSIOLINE HA
nonunHenue. CouuanbHoe Bo3zzeiicTBue. Ponb OONBIIMHCTBA M MEHBIIMHCTBA B JOCTHXKEHUU
COIIMAIBHOTO KOHCEHCYCA.

Conunapnoe noseaenue. Buael connnaproro noseneHus. GakTopsl, BAUSAIONIME HA COIUAAP-
Hoe noBesieHue. I (HeKThl COTpYIHUUECTBA M KOHKYpeHIMH. ['pynmnoBas pabota B opraHu3alu-
OHHOM TIOBEICHUU: 3HAa4YeHUe, poiib, Kiaccupukanus mMetonoB. [lonstue xomanapl. Komanna u
rpynmna. Ycnosus opmupoBanus 3¢ GeKTuBHOM KoMaHabl. [IpeacTaBuTenbCcTBO HHTEPECOB KOMAH-
Il U CHIDKEHHE YPOBHS MPOTUBOPEUM BHYTPH KOMaH[Ibl. DakTOpbl IpyMIoOBOI CIUIOUEHHOCTH.
[Icuxonoruyeckasi COBMECTUMOCTh. Tunonornyeckue npouiv U X HCIOIb30BaHUE NpU (HOopMU-
POBaHUU KOMaH/I.

Tema 9. YnpaBiieHue u3MeHeHHeM OPTraHU3allMOHHON KYJIbTYPbI

[ToHsiTHE OpraHM3alMOHHON KYJIbTYphl. VICTOUHMKH OpraHM3allMOHHON KynbTypbl. Obmactu
MIPOSIBIICHUS OPraHU3aLMOHHOM KyJIbTypbl. MHOrOypOBHEBass MOJEIb OPraHU3aLMOHHON KYJlb-
TYpBL.

Tunbl OopraHM3allMOHHONW KyNbTYpbl. BinsiHHE KylIbTyphl Ha OpPraHU3AlMOHHYIO 3(PQEeKTHB-
HOCTb. CO3/1aHMe OpraHU3alMIOHHON KYJIBTYphl B HOBOWM OopraHn3anui. OpraHn3alioHHAsl KYJIbTY-
pa u ciusiHue Komnanuid. OpraHu3alyoHHas KyJlIbTypa M CTPaTeTHUM YIIPABIICHUS IIPEIITPUITHEM.
VYnpapieHne U3MEHEHHEM OpPraHU3alOHHON KylIbTypbl. DakToOpbl, 00yCIOBIMBAIOIIME HEOOXO-
JUMOCTb M3MEHEHHs OPTaHU3alMOHHON KYJIbTYpbl. DaKTOPBI, MPEMSATCTBYIOLIME YCIEITHOMY H3-
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MEHEHHUIO OpraHU3allMOHHOW KyJabTyphl. ColManu3aius U WHAUBUAyaTu3auus. MeToibl u3MeHe-
HUS OPraHU3alOHHOMN KYJIbTYpBI.

Tema 10. YnpasJ/ieHre HOBOBBeIeHHUSIMH B OPraHU3aLNH

Oprann3allMOHHOE PAa3BUTHE: YEPThl KOHLIEMIIMM, OCHOBHBIE IOJIOKEHUS. BuUIbl yyactus B
OpraHU3aIMOHHOM pa3BUTUU. CTaauu U3MEHEHUMN: «pPa3MOpaKUBAHUEY», «IIPOBEJICHUE U3MEHE-
HUS», «3aMOpaKUBaHKE». MoJiesib POBEACHUS U3MEHEHUI B opranu3auuu. [Iporpammsl opra-
HU3AIMOHHBIX U3MEeHEeHHH. OlIeHKa TPOrpaMM U3MEHEHHU OpraHU3aliH.

NuHOBaumMKu B OpraHu3auusx: OompeacsieHue, BuAbl. [Ipolecc u mpuUHUMIBI HOBOBBEIAECHUIA.
Tunel TMYHOCTEN MO OTHOUIEHUIO K HOBOBBEIEHUAM. [loTeHIMaIbHBIE YyTPO3bl IPU OCYIIECTB-
JICHUH HOBOBBeAeHUM. DYHKIIMHU PYKOBOAUTENA-TIPE0Opa3oBaTes.

WHTepBeHIIMST OpPraHU3allMOHHOTO DPAa3BUTHS: ompeneneHue, kinaccudukanug. CoumanbHas
CTpaTerus MOBEICHUs U Pa3BUTHUSL OpraHU3aliu.

PednexcuBHas Mozenb ympaBlieHHs: CYHIHOCTb, Tporecc. PedrnexkcuBHoe oOydaroriee mo-
rpy>XeHue.

6. TEMbI IPAKTUYECKAX U CEMUHAPCKHUX 3AHATUIA

Pasnea 1. TEOPETHUECKHUE OCHOBBI OPTAHU3AIIMOHHBIX N3MEHEHUI
Tema 1. Ilpupona opranu3anMoHHbIX M3MeHeHn# (hopMa MTPOBEACHNUS - TPAKTUYECKOE 3aHs-
THE)

1. CymHOCTbh NOHATHUS «YIPABJIECHUE OPTaHU3ALIMOHHBIMUA U3MEHEHUSAMN.

2. CoBpEeMEHHBIN NOAXOJ K YIPaBICHUIO U3MEHEHUSMU HAa OCHOBE OPraHM3allMOHHOTO pa3BU-
tus. [Toaxoas! Kk mpoueccy M3MEHEHHI

3. [Iporecc ympaBieHus: U3MEHEHUsIMUA. Mo/1eNTb OpraHU3aIMOHHBIX U3MEHEHHI.

Bomnpocs! 11 camonpoBepKu:

1. OxapakTepusyiTe OCHOBHBIE IJIEMEHTHI 0230BOM MOJIEIIM OPTaHU3AIMOHHBIX U3MEHEHHIA.

2. Kakue ¢axkTopbl paccMaTpUBarOTCsS KaK OCHOBHBIE COCTAaBIIAIONINE yCIeXa KOMIAHUU B MOJIe-
mu MakKun3nu? Kak u3ameHeHue oHoro u3 3Tux (akTopoB BIHUSET HA U3MEHEHHUE Jpyrux?

3. KakoBa poJib BHEIIHUX M BHYTPEHHMX JBHUraTesei npeoOpa3oBaHMii B yIpaBICHUN OpraHu3a-
LIMOHHBIMU U3MEHEHUSAMU?

10. Cnenyer 11 MEHATH OPraHU3alMOHHYIO KYJIBTYPY KOMIIAaHUH?

12. YTo nmpensTCTBYET €€ yCIEeIIHOMY U3MEHEHUI0?

13. KakoBO COOTHOIIIEHNE TTOHATUN «COLUATTU3AIMSI» U «UHIUBUTYyTA3AIUS»?

14. Kak KynbTypa BIUsE€T Ha OpraHu3aluoOHHYIO 3 (HEKTUBHOCTH?

15. C xakuMu CJIOKHOCTSMH CTAIKUBAIOTCS PYKOBOJAUTENM MPHU CO3JAHMM OpPraHU3alMOHHOMN
KYJITYPbI B HOBOM OpraHU3alMU TP CIUSHUM KOMITAaHUN?

16. Ha kakue meToasl OpraHHM3allMOHHBIX M3MEHEHWI OPUEHTHUPYIOTCS KOMIAHUM IIPU paspa-
00TKe MporpaMM OpraHU3aIMOHHBIX U3MEHEHUN?

17. Kak o11eHUTh TOTOBHOCTh OPraHU3alMK K U3MEHEHUAM?

Tema 2. MeToabl OpraHM3alMOHHBIX H3MEeHeHHUI (popMa MpoBeICHUS - MPAKTUYECKOE 3aHs-
THE)

1. XapakrepucTtrka OOIIMX METO/J0B OPraHW3AallMOHHBIX W3MEHEHUN: PEUHKUHUPUHT, Hajele-
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HUS IOJTHOMOYMSIMH.
2. XapakTepucTuKa METOJ0B MHIMBUAYAIBHBIX IIpeoOpa3zoBaHuii: Oeceibl, IPOrpaMMbl HaCTaB-
HUYECTBA, KOHCYJIbTUPOBAHUE.
3. XapakTepucTHKa METOAOB I'PYNIIOBBIX U3MEHEHUI: METOJ TPEHUHIA, KEHC-METOM, METO]] CO-
31aHUS KOMaHJ.
4. XapakTepuCTUKa METOJIa OpPraHU3allMOHHBIX U3MEHEHU, OCHOBAaHHOW HA KOHIEIIIUUA Hay4a-
FOILMXCS] OpraHU3aLHil.
Bonpocs! 1151 CAMOKOHTPOJIA:
1. Kakue MeToapl MHIMBUAYAIBHBIX IMPEOOpa30OBaHUM SBIAIOTCS, C Balledl TOYKU 3pEHUS,
HauOoiee 3 PpexTuBHBIMU?
2. OueHuTe posb TPEHUHIAa KAK METO/[A U3MEHEHUS TIOBEICHUS MHIMBUYYMOB U TPYIIIL.
3. Ilouemy npeoOpa3oBaHMsl B OPraHU3alUK CTAIKUBAIOTCS C IPOTUBOIEHCTBHEM?
4. K10 (4T0) MOXKET SBIATHCSI HCTOYHUKOM MPOTUBOJICHCTBUS TpeoOpa3oBaHusM?
5. Yro cunTaroT GYyHKIMOHATHHBIM U TMC(HYHKIMOHATEHBIM ITIOBEICHUEM COTPYIHUKOB?
6. Kakue meroabl M3MEHEHHUs OpPraHU3alMOHHON KYJIbTYphl MOJIYYWIM HauOoJbllee pacrnpo-
CTpaHEHHUE Ha NpaKkTuke?

Tema 3. U3MeHeHUs] B OPraHU3alMH U UX HCTOYHMKH ((opMa MPOBEACHHUS - IPAKTHYECKOE

3aHATHE)

1. XapakTepucTuka IBMKYILUX CHII IPeoOpa30oBaHuil B OpraHU3alii: BHEIIHUE
(cocTosiHME PKOHOMHKH, pbIHKa paboyeil cuiibl, TEXHOJIOTUH, COLMAIbHbIC TEHACHLIUU B 00Ie-
CTBE, COOBITUS NOJUTUKU, KOHKYPEHLIUs) U BHYTpEHHME (paluoHanu3anus, npodeccuonaimsa-
151, COLMANIN3ALHSA).
2. XapakTepucThKa COBPEMEHHOIO MOAX0/1a K YIPAaBJICHUIO OpraHu3alnell Ha OCHOBE M3MEHe-
Hull. Pegpelimunr. Pectpykrypusanus. Oxunenue. OOHOBIEHUE.
3. XapakTepHucTUKa OCHOBHBIX 3TaloB KM3HEHHOIO 1IMKJIa OPraHU3allii U CTPaTeTuy OpraHu3a-
IIUU B YCJIOBUSAX U3MEHEHUS: BBKUBAHNE U aKKOMOIallUsl.
4. AHTUKpU3HMCHOE yIpaBlIeHHE M3MeHeHUsMHU. CoKpallleHue OpraHMu3alMii U KyJIbTypa Kaue-
cTBa. [IpakTHyueckue TEHIEHIUMN COKpAIlEHUs OpraHu3auui. Bo3MOXKHbIE TAKTUKH YIPaBICHUS
OpraHM3alMell, HaXOJAIIEHCS B YIIAIKE.
5. XapaKkTepUCTUKM Hay4arolUXcs OpraHU3aluii: 0cOOEHHOCTH, TUIIOJIOTHs, CPaBHEHUE TPaIu-
LOHHBIX U HAYYAIOIIMUXCS OPTaHU3aLUN.
Bomnpocs! 1151 CAMOKOHTPOJIA:
1. B 4em coCTOUT CYIHOCTb MOHSTHS «OPTaHU3ALUN?
2. KakoBbl OCHOBHBIE XapaKTEpUCTHUKU OpraHU3alysl Kak 00beKTa yrpaBieHus?
4. Kakue KpUTepHH UCTIONB3YIOTCS I KiacCU(DUKALMK OpTaHU3aIiii?
5. ChopmynupyiiTe MOHATHE OPTaHU3ALMOHHAS CTPYKTYpay.
6. B yeM npuHIMNMAIBHOE OTIINYME MEXAHUCTHYECKOTO M OPraHNYeCKOro THUIIA OpraHu3ai?
8. Kak kommanusi BBIOUpaeT ONTUMAaJIbHBIM TUI CBOEH OpraHU3allMOHHON CTpYKTYphI? IIpuBenu-
T€ IpUMEPbl KOMIIAHUI C Pa3IMYHBIMHU TUIIAMU OPTaHU3AIIMOHHBIX CTPYKTYP.
9. KakoBbI OCHOBHBIE 3Tallbl )KU3HEHHOTO IIUKJIA opranu3anuu? Ha kakoM u3 3TanoB )KM3HEHHO-
ro IMKJIa HAXOJUTCS OPraHU3allNsl, YWIEHOM KOTOPOU BBI SIBJIIETECH?
10. Yro Takoe makpo- 1 MUKpocpeaa oprann3annn? Kakosa nx B3auMoCBs3b?
11. Kak (hakTopsl Makpocpeibl BIUAIOT Ha OpraHU3al[IOHHOE MTOBeAeHEe?
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Tema 4. Cioco0bl ynpaBJjieHHsl COPOTHBJIEHHEM B opranu3amnuu (hopma npoBeacHUs -
MIPaKTUYECKOE 3aHATHUE)

1. XapakrepucTuka JUYHOCTHOTO YPOBHS CONPOTUBJICHUS (MUKPOYPOBEHb) — CEJIEKTUBHOE BOC-
NpUsTHE, TPAAULIMOHAIN3M, IPUBBIYKU, OOSI3Hb HEU3BECTHOCTH, O€30MaCHOCTh, YKOHOMUYECKUE
(baxTopsI.
2. XapaKTepuCTHKa OPraHM3alMOHHOI'O YPOBHSI CONPOTHUBIICHUS (ME30YpOBEHb) — HHEpLUS
(dopManbHON CTPYKTYpHl OpraHM3alid, HEeIO0CTaTOYHAs KOMIUIEKCHOCTh HM3MEHEHHH, yrposa
CJIO’KMBLICHCS IPAKTUKE PACIIPEEIICHHS PECYPCOB, CBSI3aHHOCTh 0053aTEIbCTBAMH C BHEIITHUMHU
napTHEpaMH, yrpo3a 3KCHEPTHOM MPOBEPKH, Yrpo3a CIOKUBUIMMUCS OTHOUICHHSIM BJIACTH U
MOYMHEHHUSL.
3. [InanupoBaHue npoBeeHNs N3MEHEHUH U MPEOI0JICHUE COMTPOTUBIICHHUS:

— OLIEHKa He0OX0IMMOCTH BHEPEHUS U3MEHEHUH,

— CO3J/1aHUE CUCTEMBI MOJIEP)KKU BHEAPEHUS U3MEHEHUI,

— YIIpaBJIEHWE U3MEHEHUSIMU C IIOMOILIBIO ar€HTOB U3MEHEHUH,

— CO3J/laHUE YETKOI0 BUJEHUS Oy1yIIEro COCTOSHUS OpraHU3aliH,

— OIICHKAa TOTOBHOCTH OPTaHU3aLUH IOCTUYb OYAYIIEro COCTOSHUS,

— CO3JlaHue TUIaHa ePexo/ia K IEJIEeBOMY COCTOSHHUIO,

— OpraHu3alnus Mpoiecca nepexo/a yupaBlieHUs U3MEHEHUSIMU.
4. MeTofpl, ¢ MOMOIIBIO KOTOPBIX MOKHO YMEHBIIUTH WU MOJHOCTHIO YCTPAHUTH COMPOTHBIIE-
HUE B OpraHu3alluu: nepenada MHGOpPMAIUH, IPUBICYCHNUE MMOAYNHEHHBIX K MPUHSATHIO pellle-
HUSl, TIEPEroBOPHI 711 00ecredeHus 0100peHuUs] HOBILECTB, KOOMTAIUs, MAHEBPUPOBAaHUE, TIPH-
HYXKJCHHE.
5. IIpakTHyeckue mprueMbl IPEoI0ICHUS COPOTUBIICHNS B OpraHU3aliH.
Bonpoch! 1J1s1 CAMOKOHTPOJISA:
1. Kakue cymiecTByIOT METO/IbI U CLIOCOOBI YIIPABJIEHUS COMPOTUBIIEHUEM B OpraHU3aIiu?
2. JlaiiTe XapaKTepUCTHUKY IUIAHUPOBAHMS POBEICHNS N3MEHEHNH U MIPEOJI0JIEHUS COTIPOTUBIIE-
HUS:

— OIICHKa He0OXOAMMOCTH BHEIPEHUS U3MEHEHUH,

— CO3/1aHUE CUCTEMBI NOAIEP)KKU BHEAPEHUS U3MEHEHUI,

— YIIpaBJIEHWE U3MEHEHUSIMU C IIOMOILIBIO ar€HTOB U3MEHEHUH,

— CO3/laHUE YETKOI0 BUJEHUS OyIyIIEero COCTOSHUS OpraHu3alii,

— OLIEHKA FTOTOBHOCTH OpPTaHMU3aIMK JOCTUYb OyAyIIEro COCTOSHUS,

— CO3/laHue TUIaHa ePexo/ia K 1[eJIEBOMY COCTOSHHUIO,

— OpraHu3anys rnpouecca nepexoa ynpaBJeHUsI N3MEHEHUSIMU.
3. OxapakTepu3yiiTe METOABI, C IOMOIIbIO KOTOPBIX MO’KHO YMEHBIIUTh WIN MOJHOCTBIO yCTpa-
HUTH COINPOTHBIIEHHE B OpraHU3alMM: Iepeaada MHPOpPMALUHU, MPUBJICUEHHE NOJYUHEHHBIX K
NPUHATHIO PELICHHs], TIEPeroBOPhI I o0ecriedyeHHst 0JOOpEHUsI HOBIIECTB, KOOITAIlHs, MaHEB-
pUpOBaHUE, IPUHYKICHHE.
4. IlpakTryeckue npueMsbl PeoJ0JICHUS COTPOTUBIICHHS B OPraHU3alINH.

Paznen 2. YIIPABJIEHUE UBMEHEHHUEM B COIIUAJIBHO-9KOHOMMWYECKHUX
CUCTEMAX o01iecrBa
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Tema 5. U3MeHeHUs1 JUYHOCTHOTO MOBe/IeHUs B opranu3anuu (popma npoBeaeHus - 00Cyx-
JICHHE TEKYIIEH MPAaKTUKK C BHIPAOOTKON peKOMEHIAINi )

1. IloBeneHueckue pecypcehbl ypaBieHUs] U3MEHEHUSAMU. ANTOPUTM MOIU(UKALIUNA OpraHu3aln-

OHHOT'O MTOBE/ICHUS NIEPCOHAJIA: CYITHOCTh, 3HAYCHHE, ITAIIbI.

2. JINYHOCTHOE /IENIOBOE TOBEJICHUE: CaMOPETYJISILINS, HHUIIMATUBHOE JETI0BOE MOBE/ICHUE.

3. VYnopasieHue yJIOBIETBOPEHHOCTbIO COTPYAHUKOB TPYIOBOM JeATeNnbHOCTHIO. ClenCTBUSA

YIIOBJIETBOPEHHOCTH TPy oM. CIIOCOOBI MPOSBICHUS HEYIOBIETBOPEHHOCTH TPYIOBOM JesITEIb-

HOCTH.

Bonpocs! 1J1s1 caMONIpoOBepKH:

2. Kak popMupyroTcst OTHOILIEHUS, YOKICHUS U IIEHHOCTH?

3. Kakyro (yHKIHMIO BBITIOJHSIOT OTHOIICHUS B KU3HH JIIOICH?

4. Kakue xapakTepUCTUKH COOBITHS WM O0OBEKTA BIUSIOT HA €ro BOCIPUATHE?

5. KakoBbl OCHOBHBIC TEHJICHIIMU MO BBIHECEHUIO CyxAeHHI? Kakue mpu 3TOM OMyCKaroTCs

omnOku? OMUIINTE HECKOIBKO PabOUMX CUTYAIMH, HIUTIOCTPUPYIOLINX OTPHIIATEIBHOE BO3/ICH-

CTBHUE OLIMOKH, JONMYIIEHHON NpU BHIHECEHUU CYKJICHHUS, HA B3aUMOOTHOIIEHUS MEK/y Hadallb-

HUKOM U ITOJYHUHEHHBIM.

8. OnpexnenuTe «THI» Baliero padbodero JHs, OLEHHB CBOM 3aTpaThl BPEMEHHU Ha IKCTPABEPT-

HYI0, HHTPOBEPTHYIO, CEHCOPHYIO, MBICITUTEIIbHYIO, PEIIAIOINIYI0, BOCIIPUHUMAIOIIYIO ACSITelb-

HOCTb, a TAK)KE Ha JIEATEIbHOCTh, CBA3aHHYIO ¢ UyBCTBaMU. COBIAJAeT JIM OH C BalllUM THIIOJIO-

rudeckuM npoduiem auuHoctu? Ecnu HeT, To, Kak 3TO BIMSAET HA Pe3yNbTaThl Ballei JesTelb-

HOCTH?

11. B yem q0mKHO MPOSBUTHCS OTJIMYME OTHOILIEHUS MEHEDKepa K MOAUYMHEHHOMY C BHEUTHUM

MCTOYHUKOM KOHTPOJISL U BHYTPEHHUM HCTOUYHUKOM KOHTPOJIsA?

12. Tlpuxoamiock ¥ BaM KOTZIa-THOO CTAJIKWBATHCS C aBTOPUTAPHOU MM OHOPOKpPATUUYECKON

an4HocThI0? KakuM 00pa3zom BbI OLyIIANIH Ha ceOe UX BIUsHUE?

Tema 6. YnpaBiieHue u3MeHeHHeM MOTHBAIUM B opranu3zanuu (Gpopma npoBeneHus - ceMu-
HapCKOE 3aHSTHE)

1. YmpasieHnue nporeccoM U3MEHEHUs MOTUBaIel. [IpuHIUIBI MOCTPOEHUS! CUCTEMBI MOTHBA-

[[UU TIEpCOHANA.

2. YrpaBieH4YeCcKre MOTHBAIIMOHHBIE CTPATETHH.

3. Co3nanue opraHu3aiuii ¢ BHICOKON CTENIEHBIO BOBJIICUEHHOCTH PaOOTHUKOB, IEJIENOIaraHue,

MporpamMMbl U3MEHEHUSI OPTaHU3AIMOHHOTO TTOBECHUS, yUYaCTHE B IPUOBLIAX.

4. JomkHOCTHast MoJienb noBeneHus. CTpyKTypa MpEeANUCaHHOTO MOBeneHus. PasHOBUIHOCTH

MOBEICHUS JOJDKHOCTHBIX JIUII.

5. JlucuunamHapHble BO3ICHCTBUS — MPOPHUIAKTUYECKUE, KOPPEKTUPYIOIIHE.

Bomnpocs! a1 camonpoBepku:

1. Yto BnmsieT Ha BO3pACTaHKE POJIM YEJIOBEUECKOTO (PaKTOpa B COBPEMEHHBIX YCTIOBUSIX?

2. Kak Hanu4ue Wi OTCYTCTBHE MApKETHHTOBOTO MBIIIUICHHS TIEPCOHAJIA BIMSIET Ha JEATEIb-

HOCTH KOMITaHHUH?

3. OueHnTe poJib MOTUBAIIMK U CTUMYJTMPOBAHUSI TPY/Ia B COBPEMEHHBIX YCIOBUSX.

4. TloueMy MeHeKEpaM HEOOXOIMMO 3HaTh OCHOBHBIE MTOX0/IbI K MOTHBAIIUN PAOOTHUKOB?

5. ChopmynupyiiTe TOHATHS «MOTHBAIUSLY, «HIOOYXKICHHUSI», «ITOTPEOHOCTHY, «BO3HATPAXKIE-
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HUs». Kak 3T NOHATUS UCTIONB3YIOTCS B MPOIECCEe MOTUBALUN?

6. Packpoiite Mexann3M MoTuBalmi. KakoBo COOTHOIIEHUE MOHATUI «MOTHUBY» U «CTUMYID)?

7. OxapakTepHu3yiiTe OCHOBHBIE Talbl IPOIECCa MOTHUBAIUH.

8. OOBSICHUTE CBSA3b MEXKY MOTHBAIIMEH, CIOCOOHOCTSIMHU pabOTHHUKA U pe3yIbTaTaMU €ro Jes-
TEIbHOCTBIO.

9. Ot 4ero 3aBUCHUT YJOBJIETBOPEHHOCTh pabOTOM U HAa YTO OHA BIUACT?

10. IIpoBeneTe cpaBHUTENBbHBIN aHATN3 COACPKATEIBHBIX U MIPOLIECCHBIX TEOPUI MOTUBAIIUU?
11. Kakum 00pa3oM KyIbTYpHOE OKPYKEHHE OKAa3bIBACT BIUSHUE HA PA3BUTUE TIPOIECCYATHHBIX
TEOpuil MOTUBALIUN?

12. CpaBuute noaxoasl k MotuBanuu A. Macinoy, ®@. I'epudepra u JI. Mak-Knemnanna. B yem
UX CXOJICTBO U pa3nuuus’?

13. Kakue MeTo bl MU3MEHEHHUS MTOBEICHUS PACCMATPUBAET TEOPUS MOAKPETIIICHUS?

17. Cy1iecTByeT 11 CBSI3b MKy BHEIITHUM BO3HATPAXKICHUEM U BHYTPEHHEH MOTHBAIMEH?

Tema 7. IlepconajibHOe H3MEHEHHeE B OpraHnu3anuu (popma MpoBEACHUS - MPAKTHYESCKHHA
JIMAJIOT C BEIPAOOTKOM BO3MOKHBIX PEIICHU- )

1. ®akTopsl, onpenendrIne yenex Kapbepbl. Kappepa u cTpykTypa ku3HH. XapaKTepUCTHKA
9TaIoB Kapbepsl. Pa3BuTne Kapbepbl, BUIbI 1EI0BON Kapbephl.
2. OpraHu3alMoHHasl COLMANIM3ALUsA; XapaKTepUCTUKAa OCHOBHBIX 3TamoB. Buabl aganranuu u
(bakTOpBl, BIUAIOLINE HA HUX.
3. IlonkpenyieHne U Haka3aHUE — KIIOYEBBbIE NPUHLUIMBI Ipolriecca HaydeHus. CamoapdhexTus-
HOCTh. HemarepuanbHOe BO3HArpaXkJaeHue: BO3HATPAXKICHUE MOTpeOICHUEM, BUIUMBIC U TTyO-
JIMYHbIE BO3HArPakJI€HUs, COLIMATILHOE BO3HArpakJeHUe, BO3HArpakJeHUe MOJb30BaHUEM, I10-
JApKH, IPOEKTHUPOBaHUE pabovyero Mecra.
4. IIpoexTrpoBaHKuEe PadOYNX MECT U KauecTBO TPYAOBOM AeATeNbHOCTH. [1oaX0ap! K IPOEKTHPOBa-
HHIO pabouero MecTa: HayyHasi OpraHu3alus Tpy/ia, 00OraleHus Tpyia, XapakTepUCTUKN paboyero
MecTa, KauecTBO TpyAoBoi xwu3Hu. [lepenpoekTupoBanue padounx Mect s nepcoHana. Mozenb
XapakTepucTUK padoTel P. Xokmana u I'. Onnxoma.
Bonpocs! 111 caMoONIpoOBepPKU:
1. UTo Ha3BIBAIOT «Kapbhepou»?
2. OxapakTepu3yiTe OCHOBHBIE ITAIbl KAPhEPHI.
3. KakoBo 3Ha4YeHHE MEPEXOIHOTO MEPHOJIa MEX Ty dTallaMH Kapbephl?
4. Kakue ¢akTopbl ONpeenstoT ycrex Kapbepbl?
5. Kak MoryT OBITH CBSI3aHBI MEX/Y COOON MCUXOJIOTMUYECKUI U OOBEKTUBHBIN ycriex?
6. B xakux cepax MOKeT pa3BUBATHCS Kapbepa yeaoBeka?
7. CornacHsbl JId BBl C YTBEP)KICHUEM, UTO HAYUYEHHUE SBISIETCS YaCThIO MPAKTHUYECKH JII000M J1e-
AareabHoCcTU? OTBET MOSCHUTE.
8. [aiiTe onpeneneHne CONUAIBHOTO HaydeHus. Kak ero Mo>XHO MCHOJIb30BaTh JUIsl YIIPABICHUS
MoBeJIcHHEM Ha pabodem mecte?
9. [IpuBeauTe MpUMEpP HUCIIOIB30BAHMS B PEKJIaM€ HOBBIX MPUEMOB JUIsl YCUJIEHUS BIUSHUS Ha
BOCIIPUATHE TIOTPEOUTENS.
10. Kak mporcxouT Hay4eHHe IPU KJIACCUYECKOM MOTUBHPOBAHUU?
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Tema 8. YnpaBjieHue u3MeHeHHeM MOBeAeHNsI rpynnbl (hopma MpoBeeHUS - KPYTIIbIA CTOJ)
1. YopaBneHueckast KOHIEHIUS PYKOBOIAUTENS: TIOHATHE, MTOAXOAbI K BEIOOPY CTpaTeruit — sKc-
TEHCUBHBIM, HHTCHCHUBHBIH.

2. Bunpl ynpaBieHUYECKUX KOHLEMIMI: KOMAHJHbIE, WHIMBHUyaJIbHbIEC. YTPABICHUYECKHE KO-
MaHJIbl PYKOBOJIUTEIIS — «CBOHY, IIPOQH».

3. Oco3HaHue ynpaBJIeHYECKOW KOHIIETLUU: YPOBHU — (OpMalbHBIN, He()OpMaIbHBIA, MOIY-
dbopmManbHBIN.

4. Tunsl ynpaBJeHYECKUX MO3ULMNA — IPEANIPUHUMATEIBCKOTO U aIMUHUCTPATUBHOIO TUMa. Tu-
MOJIOTHS B 3aBUCUMOCTH OT COOCTBEHHOCTH B (hHpMe.

5. Mogenu ympaBJIeHYECKUX OPUEHTAIUl: IEMOKpaTU3aTopcKasi, F'yMaHu3aTopckas, Oopokpa-
TUYECKasl, TEXHOKpATUYECKasl, aBTOKPATUUYECKAsl, THHOBATOPCKasl.

Bomnpocsl 111 caMonIpoBepKu:

1. Yro takoe «rpynna»? Kakue cymecTByroT Irpynimbl?

2. Iloyemy moau 00beAUHAIOTCS B rpynibl? Kak B3anMOACHCTBYIOT HHAWBUAYYM U rpynmna?

3. KakoBa B3aMMOCBSI3b MEXAY IPYIIION M OpraHU3alyeil, 4acTbi0 KOTOPOM 3Ta rpymnma sSBiIseT-
cs?

4. IToueMy Ha10 U3y4yaTh TPyHIbI?

5. Ilepeunciute OCHOBHBIE TUIIBI TPYII U IANTE UX XapAKTEPUCTHKY.

6. Bbl siBiIsieTech WiI€HOM pa3iMuHbIX rpyil. K kakoMy Tvmy rpyni oHU OTHOCATCA?

7. C xakuMu mpoOiieMaMH MPUXOAUTCS CTATKUBAThCS TPYyIIaM, cocTosmuM u3 2-3 uenoBek? Kax
BIUSIET HA 3P PEKTUBHOCTH AEATEILHOCTH TPYIIIBI YBEJIMYECHHE ee pa3mepa?

8. Uro ciieryeT MOHUMATh MO CTPYKTYPOU rpymiibl? OXapakTepu3yuTe €€ OCHOBHBIC 3JIEMEHTHI.
9. Kakum 06pa3zom HedopMasibHas TPYIITa MOXKET BIIUATH HA JACATEIBHOCTh OPraHU3aIuu?

10. IIpoananuzupyiite pakToOpbl, ONpEIEIAIONIME cTaTyC WieHa rpymnmbl. Kak n3MeHsercs craryc
YyeJioBeKa B MPOLIECCE €0 Kapbephl?

11. ChopmynupyiiTe NOHATHE «TOMOT'€HHOCTHU TPYIIIBD».

12. Kakue (hakTopsl BAMSIOT Ha CO37aHue Tpynn?

13. Kak n1uHbIe KauecTBa JOJEH BIUSAIOT HA CO3/IaHNE TPYIIIbI?

14. B kakux cuUTyalusx oOLUIHOCTb MHTEPECOB U IieNieil crocoOCTBYeT (POPMHUPOBAHUIO TPYIITBI?
[TpuBennTe KOHKPETHBIE PUMEPBI.

15. KakuMm 006pa3omM opranuzaiusi MOKET BIUSTh Ha POpMUpPOBAHUE TPYIII?

JlonoJIHUTeIbHBIE BONPOCHI JIS CAMOINIPOBEPKH:

1. MOXHO 111 IOCTaBUTh 3HAK PABEHCTBA MEXKY MOHITHIMH «TPYIIa» U «KOMaHAa»?

2. Chopmynupyiite npaBuia GOpMHUPOBaHUS KOMaH]I.

3. YTo noHUMarOT MOJ NPEACTABUTEIBCTBOM HHTEPECOB KOMAaH IbI?

4. Kak MOHO clienath Irpyniy IpeacTaBUTEIbHOM?

5. Kak MOHO CHU3UTBH YPOBEHb IPOTUBOPEUNI BHYTPU KOMAH]IbI?

6. SIBnseTech M BBl WiEHOM paboueil rpynnbl B CBOEH opraHu3aiuu? SIBisercs Jid 3Ta Tpymnmna
s dexkTuBHON? MOXKHO M Ha3BaTh €€ KOMaHA0N?

7. CyliecTBYIOT JIU Pa3IMuus B MOJX0aX K YIPABIECHUIO PallMOHAIBHBIMU U UPPALMOHATIbHBIMU
koH(pymkTamu? Ecnu a, To 4eM uX MOYKHO OOBSCHUTD?

8. Kakue MeTo/1bl yIipaBiieHHs palliOHATbHBIMU KOH(GIMKTAMH UCIIONB3YIOTCS OpraHUu3alusIMU B
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uX JesITeNbHOCTH? B KaKuX CUTyalUsX T€ WM MHBIE METOJIBI SBISIOTCS 00Jiee MpeanouTHTENb-
HeiMu? [IpuBeanTEe KOHKPETHBIE TPUMEPHI.

8. Uro BiuseT Ha BBIOOp CTpaTervu yIpaBlIEHUs HppalroHadbHbIMU KOoH(pmukTamu? Yem xa-
paKTepu3yeTcs Kaxaasi cTparerus’?

9. OnumuTe CTUIN ypEryIUupoBaHUs KOH(PIUKTOB BHYTPHU TPYIIIL.

Tema 9. YnpasiieHne H3MeHeHHeM OPraHU3ANMOHHOI KyJbTYpPHI ((hopMma MPOBEICHHUS - TUC-
KyCCHSI [10 TEME CEMUHAPCKOT0 3aHSTHS )

1. YopaBieHue u3MEHEHUEM OpraHU3alluOHHON KYJIbTYpPOM.

2. ®akTopsbl, 00yCIOBIMBAIOIINE HEOOXOIUMOCTh U3MEHEHHS OPraHU3allMOHHOM KYJIbTYpBI.

3. @axkTOopHl, IPENATCTBYIOUIUE YCICIIHOMY U3MEHEHNIO OPraHU3allMOHHON KYJIbTYpHI.

4. Counanuszauus 1 UHIUBUAYyanu3anus. MeTonbl U3MEHEHNSI OPTaHU3allMOHHON KYJIBTYPBI.

Bonpocs! 1J1s1 caMONIPOBEPKH:

1. Ouenure cBsI3b MEXKIY KyJIbTYpOH 00IIECTBA U OPTaHU3AIUOHHOMN KYJIBTYPOM.

2. Kak ucropus (pupMbl BIHUSIET Ha €€ KyJIbTypy?

3. Bauser nu Ha KyJabTypy OpraHU3aluu ee pazmep?

4. Cy1iecTBYeT JI CBA3b MEXJy yIPaBICHUECKUMU OPUEHTALUAMU PYKOBOJUTENS OpraHU3aluu

U €€ KyJIbTYpOit?

5. B kakux o0nacTsxX MposBIsETCS OpraHU3alMOHHAas KyIbTypa?

6. Onumure MUGbl ¥ CUMBOJIBI, SBISIOIMECS NPOSIBICHUEM OPraHU3ALMOHHON KyJIbTYpPbI Ka-

KOI-1100 KOMIIaHUU.

7. KakoBbl IpenuMyI1ecTBa MHOIOYPOBHEBOT'O MIPEICTABICHHS 00 OpraHu3alMOHHON KyJIbType?

8. KakoBbl nHCTpyMeHTalIbHBIE () ()EKThI IEPBUYHON U BTOPUYHOI cTpareruii? Ilouemy onu 3a-

TPYAHSIOT U3MEHEHUE OPTaHNU3allMOHHON KYJbTYpPbI?

9. Uto oTpaxaet npoQuiib OpraHNU3aIMOHHON KYIbTYpPhI?

10. Kakoil Tun KynbTypbl IpUCyIL OOIBIIUHCTBY GupM?

11. Yem ompenensercss HEOOXOAUMOCTh U3YUYEHUS] «HEBPOTHUECKUX» OPTaHU3aLMOHHBIX KYJb-

Typ?

12. OnumuTe KakoW-1u00 THIT «HEBPOTHYECKOW» OpraHU3allMOHHON KYJIbTYpPbl peaJbHON KOM-

nanuu. Kak naHHas KynbTypa MpOsBIISETCS B IPAKTUYECKOHN N€ATEIbHOCTH OPraHNU3alnn?

13. KakoBbl no6ouyHble 3 (EeKThl OpraHu3allMOHHON KynbTypbl? Kak OHM moMoraroT opraHus3a-

LMY a/IalITUPOBATHCS K BHEITHUM U3MEHEHUSIM?

14. Yto moapazymeBaeTcsl MOJ MOHATUSIMH «IMYHOCTb, ONpEENsoas pa3Butue (GUpMbD» U

«TpaBsias Bepxymka Gpupmei»? Kak HX MOXHO OTHECTH K OpraHU3alMOHHOMN KyJIbType?

14. Beibepure X0OpoOIIO M3BECTHYIO OpPraHM3alMIO0 ¢ KyJIbTYpOH, KOTOpas, [0 BalleMy MHEHHUIO,

MeIaeT el JoOUThCS BBHICOKUX MokKaszareneld. Kak Obl BBl M3MEHWIM OpPraHU3allMOHHYIO KYJIbTY-

py atoii ¢pupmbl? [IpuBeauTe HECKOIBKO MPUMEPOB POCCHMCKUX KOMIAHUNA C CHIIBHOM KYNBTY-

poi.

15. Yro Takoe opranuzalnoHHble cyOKyIbTyphl? Kakyto posib OHU UTparoT B AESITEILHOCTU Op-

ranu3anuu? [IpuBenure npumMepsl OpraHuzaluii ¢ CyoKyJIbTypaMu.

9. Iloyuemy Ba)XHO 3HATh HALMOHAJBHYIO KYJIbTYPY U OCOOCHHOCTH MOBEJCHUS MpeAcTaBUTEIeH

pa3INYHBIX CTpaH?

10. Kakue cymecTByrOT OTIMUMS B TOJIXO0/aX K BEJACHHUIO OM3HEcCAa y MpeACTaBUTEICH MOHOAK-
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THUBHBIX U MOJMAKTUBHBIX KyIbTyp? B uem onu 3akntoyarorcs?

11. KakoBbI OCHOBHBIE XapaKTEPHBIE YEPThI MIPECTABUTEIEH PEAKTUBHBIX KYJIbTYp?

12. C HanmoHaIbHOW KYJIBTYpPOU Kakux cTpaH Poccus mmeer HamOoibmiee cxoactBo? Ilouemy
BbI TaK aymaete?

13. Yem oTimyaercsi OpraHU3alMOHHAs KyJIbTypa Ir100albHON KOMIAHUHM OT KYJIbTYpPbl HAIHO-
HaJbHOM KOMIIAHUU?

14. KakoBbl ocoOeHHOCTH (DOPMHUPOBAHHSI OPTaHU3ANMOHHON KYJIBTYPhl KOMIIAHWH B YCIIOBHUSIX
riobanu3anuu?

15. [lpoananu3upyite KIIOYEBBIE COLUAIBHBIC, IOPUIUUYECKUE, ITUUYECKUE, MOJIUTHUYECKHE U
SKOHOMMUECKHE ycioBus Poccuu, oka3piBaromiye BIUsSHUE Ha (POPMHUPOBAHHE KYIbTYPHI.

Tema 10. YnpapieHue HOBOBBeIeHHSIMU B Opranu3anuu ((hopma npoBeeHHs - CEMUHAp C
3JIEMEHTAaMU JIUCKYCCUOHHOM IJIOIIAIKN)

1. MHHOBamu B opraHu3anysx: omnpezeneHue, Buasl. [Ipouecc u npuHIMIIBI HOBOBBEAEHUM. THITbI
JIMYHOCTEH 110 OTHOIIEHHUIO K HOBOBBeIEHUIM. [loTeHIInanbHble yrpo3bl IPU OCYLIECTBIEHUH HOBO-
BBe/IeHUM. DYHKIIMU PYKOBOAUTEIA-IPEOOPA30BATEIL.
2. VaTepBeHIMsT OpraHW3allMOHHOTO PAa3BUTHS: ompeneneHue, kinaccupukanus. CouuanbHas
CTpaTerusi MOBEJCHNS U Pa3BUTUS OpraHU3alUH.
3. PenexcuBHasg Mozenb yrpaBieHHs: CYIIHOCTb, npouecc. PediaexcuBHoe oOyuatoriee norpy-
KEHHE.
4. YnpaBineHue NOBEIEHUEM KIUEHTYPbl. « AHTUKIMEHTYPHOE», «IICEBAOKINEHTYPHOE» IIOBEIE-
Hue. Tunel kineHToB. [IpuemMsl CTUMYIMPOBaHUS TOKYIIATENIEH.
Bonpocsl 1J1s1 camonpoBepku
1. Opranuszanus 10JKHA MPeoOpa3OBbIBATHCS M0 OTHOLIEHHIO K CBOMM COTPYIHUKaM, TaK e
KaK COTPYAHMKH JIOJKHBI MEHATBHCS, YTOOBI MPUCIIOCOOUTHCS K opranuzauuu. Yto 3To o3Hayda-
et? IlpuBenuTe mpuMepsl TOTO, KaK OpraHu3alys JTOJIKHA IPUCIIOCa0INBAaTHCS K CBOUM COTPYI-
HUKAM.
2. Korja Bo3HuKaeT He0OXOMMOCTh B U3BMEHEHUN OpraHu3aIun’?
3. KakoBbI MOT'YT OBITh 11€7TH U3MEHEHU?
4. B ueM CyTh KOHUENIMN OPraHU3allHOHHOIO Pa3BUTHUA?
5. Ha3zoBuTe OCHOBHBIE MPUHLUIIBI U [IEHHOCTH, JIEXKAIIUE B OCHOBE OPraHU3allMOHHOTO Pa3BU-
TUS.
6. Yto BK/IIOYAET mporpaMmma padoT o OpraHu3allMOHHOMY Pa3BUTHIO?
7. Kakue Moaenu opraHu3alimOHHBIX U3MEHEHHI BbI 3HAETE?
8. OxapakTepHu3yiTe UHTEPBEHIMN OPTaHN3ALIMOHHOTO Pa3BUTHSI.
9. Kak MOXHO CKOHCTPYHPOBAaTh «CHJIOBBIE I1OJIs)» HOBOBBEICHUI B OpraHU3aluu?
10. Kakue TUMBI MOBEICHUS BOSHUKAIOT B MHHOBAIIMOHHOM Ipoliecce?
11. B yem nposiBisieTcss 00bEKTHBHOE MPOTHBOPEUYHE MEXYy MHHOBAI[MOHHBIM M CTaOMIM3aIlH-
OHHBIM TIpoIieccaMu B pupme?
12. Kakue npyuuHbI MOPOXKIAIOT T€ UM MHBIE TICUXO0JIOTUYECKUE Oaphepbl K HOBOBBEIEHUSAM?
13. Kak MOXHO OpraHn30BaTh WHHOBAIIMOHHBIE YIPABJIEHYECKHE KOMMYHHMKAIIMU MO OTKJIOHE-
HUSIM?
14. Kak MOryT NposBIISTHCS CIOHTAaHHBIE KOMMYHUKAIIMY B UHHOBAIIMOHHBIX CUTYAIUSX?
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7. JABOPATOPHBIE PABOTbBI, IPAKTUKYMBbI
Jannblii Bug paboTel He ipeaycMoTpeH Y11

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®GEPATOB

Cnymarenu maructparypbl 1no cnenuanbHocTu 38.04.04 «I'ocymapCTBEHHOE M MYHUIIU-
NaJbHOE YIPABIECHUE) CAMOCTOATEIHHO MPOBOAAT HCCIEAOBAHUSA M TOTOBAT pedepaTsl MO BO-
pocaM YIpaBJeHHUS M3MEHEHUSIMH B COIMAJIbHO-PKOHOMHUYECKHX cUcTeMax. Pedeparbl moryr
MPEIoJIaraTh PaCKpPbITHE TEOPETHUECKUX BOMPOcoB. OO0beM pedepara He MOKET mpeBbImats 20
MAIIMHOMUCHBIX cTpanul] popmara A4, mpudt Times New Roman mpudt 14, MexCTpOUHbIi
untepBas 1,5. PedepaTt copepXUT TUTYIBHBIN JIUCT C YKa3aHUEM TEMBI U €T0 aBTOpa, COIepKa-
HUE, TEKCT, CIUCOK HCHOJb3yeMou nuTeparypbl. CTpykTypa TekcTa pedepara I0KHA OBITH
NpUOIU3UTENBHO CIEAYIONIAs: PACKPHIBAETCS aKTyallbHOCTh BOIPOCA, BBICKA3BIBAIOTCS HUMEIO-
HIMecs pa3nyHble MOAXO0/IbI K H3YYEHUIO BOMPOCa, IPOBOAUTCS aHAJIN3 MPAKTUKH U BBISBISIOT-
csl mpoOIEMBbI, MPUBOAITCS PEKOMEHIAIUH 10 PEIICHUIO BBISIBICHHBIX MPOOJIEM, B 3aKIIOYEHHUU
U3JIaraloTCsl OCHOBHBIE BBIBO/IBI.

TemaTyka HalMCaHU CAMOCTOSTENILHBIX paOboOT U pedepaToB MO Kypey

«Y1paBieHUs U3MEHEHUSIMHU B COLIMATIbHO-3KOHOMMUYECKHUX CUCTEMAaX»:

1. KopnopaTuBHas KyJbTypa Kak 00ObEKT OpraHU3allMOHHBIX U3MEHEHUH.

Ponb BHEITHET0 KOHCYJIBTaHTA B OCYIIECTBICHUN OPTaHU3allMOHHBIX H3MEHEHHIA.
Oco0eHHOCTH yIpaBiIeHUs] OPraHU3alMOHHBIMU H3MEHEHHUSIMHU.

Tpexarannas monens K.JIeBuHa mpoBeeHUST OPraHU3allMOHHBIX H3MEHEHHI.
OcHOBHBIE BU/IbI I3MEHEHUH B OPTaHU3ALNAX.

JKu3HEeHHBIM UK OpraHu3aluy 1 mpodiieMa n3MEeHeHHH.

Peakuust Ha U3MEHEHUS U IPUPOJA COTPOTUBIICHUSI U3MEHEHUSIM.

AnanTanusi opraHu3aluy K U3MEHEHUsIM U MOJIepKKa Mpoliecca N3MEHEHUH.

©oNe RN

M3meneHns Kak OCHOBA OpTraHHU3allMOHHOI'0 pa3BUTHA.

[EY
o

. MeToasl 1 MHCTPYMEHTHI IPOBEICHNS OPraHU3allMOHHBIX N3MEHEHUM.

-
-

. IHHOBaLIMOHHBIN MOAX0Md K OpraHnu3alluOHHOMY Pa3BUTHIO.

. I_IeJ'II/I " CTPATCIru OpraHn3aliunOHHbIX H3MEHEHUIA.

. I/IHTepaKTI/IBHHe KOMMYHUKAIIUU B IIPOLCCCC OOHOBJICHUSI.

. IToaroroBka MEepCoHaJla K UKIY OpTraHU3allMOHHBIX H3MEHEHUIA.

el el
g WM

. IlpuoputeTbl, WHTEpECHl ¥ OXHIAHUS - OPHEHTUPBI B  OCYIIECTBICHHU
OpTaHU3aIMOHHBIX N3MEHEHHH.

16. PemH>XMHUPWHT B OpraHU3aIliy OM3Heca.

17. UndopmanioHHbIE TEXHOIOTHH KaK ()aKTOp OpraHU3al[MOHHBIX U3MEHEHUH.

18. MoTuBalys OpraHu3allMOHHBIX U3MEHEHUI.

19. Cucrembl BO3HarpaxJIeHUst Kak CTUMYJI K YCIIeXy OpTaHU3aI[MOHHBIX N3MEHEHHH.

20. IIporpammbl 00y4eHHUs1 ¥ IPUBJICUECHUS] HACTABHUKOB B ITpoliecce OOHOBIIEHUs OM3HECA.

21. PazpaboTka cTpareruu o0y4eHus: NepCIeKTUBHOTO NepcoHalia KOPIOpaLuy.

22. OcoOEHHOCTH MTPOSKTUPOBAHUS OPTaHU3AIIH.

23. Co3gaHre KOMaH;] Kak OCHOBA OPTaHU3AIIMOHHON aalTallnu.

24. TeHneHIMH Pa3BUTHS U METOJIbI COBEPIICHCTBOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP.
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25. dakTophl ¥ HAMPABJICHHS OPTaHU3AIMOHHOTO PA3BUTHSL.

26. Kpusuc kak mpeanocbuika OpraHu3alliOHHOTO Pa3BUTHSL.

27. IlpuHuunel peopraHru3aliy U MOJIENIH peall3alliid OpraHU3allMOHHBIX U3MEHEHUH.
28. Pa3zpaboTka [Tonoxxenus 006 opraHu3almOHHON CTPYKTYpE KOMITAaHHH.

29. Cuenapuii peCTpYKTYpPHU3allUK YIIPABICHUS KOMITAHUCH.

9. IEPEYEHbD BOITPOCOB K 3AYETY

CyIHOCT NOHATHUSA «YIIPABJICHUE OPTAHU3ALMOHHBIMHA U3MEHEHUSAMI.

3HaueHUE OPraHU3alMOHHBIX U3MEHEHUH.

CoBpeMeHHbIN NOAX0 K YIPABIECHUIO U3MEHEHUAMU

Turosnorus U3MEHEHU B OpraHU3aliy — IPOAKTUBHOIO U PEAKTUBHOIO Xapakrepa

o e

Bunpl u3meHeHuil B 1€4TE€IbHOCTH KaMIIaHUU: OCHOBHAsl CTPYKTYypa, LEJIU U 3aJa4u Jies-
TEJIBHOCTH, YIPaBJIEHUYECKUE IPOLECChl, OpraHU3allMOHHAs KYJIbTypa, YeJOBEYECKHH (akTop,
3¢ PeKTUBHOCTD pabOTHI OpraHU3AINH

6. Kiaccuduxauus nepemen no P. Xomity: mo creneHu m3MeHeHMi; 1o cdepe B KOTOPOH
IPOMCXOAT; 110 CTENIEHU 3aIUIaHUPOBAHHOCTH

7.  llenu mpeoOpa3oBaHU: OCHOBHBIE U COMOTYMHEHHBIE

8.  OOBEeKTHI Mpeodpa3OBaAHHIA.

9.  OcHOBHBIEC IPUYUHBI, TOOYKIAIOIINE OPTAaHU3AINHN K TIEpEMECHAM.

10. Tloxxonasl K mporeccy U3MEHEHHUI

11. Ilpouecc ynpasieHuss K3BMEHEHUSIMU. DTalbl IpoLiecca U3MEHEHHH.

12. OcHoBHOe cojliepKaHHE YIpaBJIEHUs W3MEHEHUSIMM B OpraHU3alM, €ro BIMSHHME Ha
yIpaBJIeHYE€CKHE MPOIIECChl U KOHKPETHbIE MPOSBICHUS PE3YJIbTATOB

13. Krnaccudukanus MeTo0B OpraHU3allMOHHBIX U3MEHEHUH (TIepeMeH) .

14.  OOGmue MeToAbl OPraHU3aAMOHHBIX U3MEHEHUH: PEUHKUHUPHUHT, METO/I CPaBHEHHUs, Hajle-
JICHUS! TOJTHOMOYHSMHU, OPraHU3allMOHHOE Pa3BUTHE

15. Meroasl MHAMBHUAYAIBHBIX IPpeoOpa3oBaHui: Oecelbl, MHAUBHUIYaAJIbHbIE 3aHITHUS, PEKO-
MEHJIAINH, TPOTPAMMbI HACTABHHUYECTBA, KOHCYJIbTUPOBAHNE, TPCHUHTH

16. MeTtozap! TPYNTIOBBIX U3MEHEHHIA: METO]] TPEHHUHTA, JICKITMOHHBIA METO/, KeHC-METO/I, IHC-
KYCCHOHHBIH, IEIOBBIX UI'P U MOJIEIUPOBAHUS, IPOrpaMMHOE 00yueHHe, POJIEBON METOM, METO]
CO3J1aHUS] KOMaH/1

17. Metoa opraHu3aliMOHHBIX U3MEHEHUH pa3BUTHUS OpraHM3allld, OCHOBAHHBIM Ha KOHLEI-
[IUM Hay4yaroIluXcs OpraHu3anuil.

18. Opranuzanms Kak 0ObEKT YIPaBICHUS U N3MECHEHUSI.

19. HcTOYHHMKM OpraHW3allMOHHBIX H3MEHEHUI: BHYTPEHHHE, BHEIITHUE

20. U3meHeHwUs, CBSA3aHHBIC C )KU3HEHHBIM IIUKIIOM OpPTaHU3aIIH.

21. JKW3HEHHBIH MK W CTPATETHH OPTaHHW3alM{ B YCJIOBUSX M3MECHEHUS: BBDKHBAHHUE U aK-
KOMOJIAIIHs.

22. AHTUKPHM3HCHOE yIpaBJIeHUE U3MEHEHUSIMHU

23. Crtpaterun ynpasieHus cokpamienuem opranuzanuu (o C. k. @pumeny, K. 1. Kamepo-
Hy, A. K. Mumpa) : cokparienusi paboueil CHIIbl, pepOeKTUPOBAHNUS, CHCTEMHAS.

24. OcHOBOIOJNAralONINe HANpaBICHUSI B YCIOBUSX cokpamieHus opranu3amuu mo C. JDx.
®puMeHy — YKpeIUJIeHHE U PEOPUEHTALIUS.
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25. CokpaleHue opranu3aluii 1 KyJIbTypa KauecTBa

26. IlpakTHueckue TeHACHLUHN COKPALIEHNs OpraHU3aiH

27. Bo3MOXXHbIE TAKTUKHU YIPABJICHUs OpraHU3aliel, HaXoAIlencs B yHaIke.

28. XapaKTepUCTHKA JBIKYIIUX CHJI IpeoOpa3oBaHUIl B OpraHU3aluu: BHEIIHHE (COCTOSIHUE
9KOHOMHKH, PbIHKa pabo4ell CUIIbI, TEXHOJIOIUHU, COLMAJIbHBIE TEHIECHIMH B O0IIECTBE, COOBITHS
NOJUTHUKH, KOHKYPEHIUS) U BHYTpEeHHHE (palMoHann3anus, npodeccuoHantn3anus, Conuanisa-
1) .

29. XapakTepHCTHKa COBPEMEHHOTO MOJX0/a K YIPABJICHUIO OpTaHU3allell Ha OCHOBE M3Me-
HeHuid. Pedpeiimunr. Pectpykrypuszanus. Oxxusnenne. OOHOBICHHE.

30. XapakTepuCTHKHM Hay4aroLIMXCsl OpraHu3aluil: 0coOOEHHOCTH, TUIIOJIOTHS, CPaBHEHUE Tpa-
JUIMOHHBIX ¥ Hay4aroIIUXCsl OpraHu3alui.

31. CyuHocTh NOHATHUS CONPOTUBIIEHUS U3MEHEHUSM.

32. YpoBHU CONPOTHUBIICHMS: JIUYHOCTHBIN (MUKPOYPOBEHb) U OpraHHU3aLlMOHHBIN (Me30ypo-
BEHbD).

33. IlpuuMHBI CONPOTHBIICHUS TEpEeMEHAM: M3MEHEHHs B CTaTyce W BIMSHHUH, U3MCHEHHS B
0a3e UCMOIb3yEMbIX PECYPCOB, CTENEHb OTBETCTBEHHOCTH 3a MPOILJIOE, [IEHHOCTH OpTraHUu3allu-
OHHOM KyJIbTYpBI, IPUYHHBI CONPOTUBIICHUS, OTHOCAIINECS K (PU3HMUECKUM U SKOHOMHUYECKHM
YCIIOBUSAM TpyJa.

34. Twunsl peakuu Ha poBoAuMbIe U3MeHeHus (o B. Hetoctpomy, K. JleBucy) .

35. Tumnsl noBeneHMs COTPYAHUKOB: (PYHKIIMOHATIBHOE, TUCPYHKIIMOHATIBHOE.

36. Bwuabpl conpoTUBICHUH OpraHU3allMOHHBIM U3MEHEHHUSM: JIOTHYECKOE, IICUXO0JIO0rUYecKoe,
COLIMOJIOTHYECKOE.

37. ®opMbI IPOSBICHUSI CONPOTUBIICHUSI PAOOTHUKOB M3MEHEHHSIM. THITOIOTHS POJIEBBIX MO-
3UIMM areHTOB U3MEHEHUH.

38. IlmanmpoBaHMe MPOBENEHN H3MEHEHHUH 1 TIPEOJOJICHUE COMTPOTHBIICHHS.

39. Meronsl K YNPaBICHUIO W3MEHEHHSMHU: TPUHYIUTEIbHBIN, aIanTUBHBINA, KPHU3HCHBIM,
YIIPABIISIEMBII

40. Mero/bl, C MOMOILBIO KOTOPHIX MOXHO YMEHBIIUTh WM MOJHOCTBIO YCTPAHUTH COINPO-
TUBJICHUE B OpraHM3allMy: Neperaya MHPOPMALUH, NMPHUBJICYEHUE MOJAYMHEHHBIX K MPHHATHIO
peleHts, IepPeroBopsl Uil o0ecrieueHust 0100pEHHsI HOBILIECTB, KOOMTAIUs, MAaHEBPUPOBAHUE,
NPUHYXICHUE.

41. IlpakTuyeckue npueMsbl MPEOJOJICHUS COIPOTUBIICHHS B OPraHU3alINH.

42. VI3MeHeHue TMYHOCTHOTO JIEIOBOTO TIOBEACHUS: CAaMOPETYIISIINS.

43. VIHMIMATHBHOE JIEIIOBOE TIOBECHHUE.

44, VYmpapieHUe YAOBIETBOPEHHOCTHIO COTPYAHHUKOB TPYAOBOW JEATEIBHOCTBIO: OINpeee-
HUe, (aKTOpbl, BIMAIONIME HAa YJOBIECTBOPEHHOCTh TPYIOM, MapaMeTphbl yIOBIECTBOPEHHOCTU
TPYZAOM — OCHOBHBIE, BTOPOCTEIICHHBIE.

45. CnenctBust yIOBJIETBOPEHHOCTH TPYIOM.

46. CrnocoObI TPOSIBICHUS HEYIOBIETBOPEHHOCTH TPYIOBOU JACATEIHHOCTH.

47. YmupapieHne IpoLeccOM U3MEHEHHUsI MOTHBALIUEH.

48. TIpuHIMITBI TOCTPOSHUS CHCTEMBI MOTHBAIIMH TIEPCOHAIA.

49. VYmpaBiieHYeCKHE MOTHBAIIMOHHBIE CTPATETHH.
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50. Coznanue opraHu3anii ¢ BBICOKOW CTENEHbIO BOBJICYCHHOCTH PAOOTHUKOB, LiEJeroJara-
HHE, IPOrpaMMbl H3MEHEHHSI OPraHU3alMOHHOTO TTOBEJICHHS, YIaCTHE B TPUOBLIAX.

10. CAMOCTOSATEJIBHAS PABOTA OBYYAIOIINXCA

CamocrosTtenbHas paboTa CTyIEHTOB — 3TO MHOTOOOpa3Hble BHJbl MHIUBUAYAJIbHOU U
KOJIJIEKTUBHOH J€SATENbHOCTU CTYIEHTOB, OCYILECTBIIIEMBIE 110/l PYKOBOACTBOM, HO 0€3 Hemo-
CPEJICTBEHHOI'0 y4acTHs MPENOoJaBaTells B CIELUAIbHO OTBEIEHHOE AJI 3TOr0 ayAUTOPHOE WU
BHEAYJAUTOPHOE BPEMSL.

B mpornecce n3ydenus kypca «YIpaBiieHUsI U3MEHEHUSMHU B COLMATBHO-3KOHOMUYECKUX
cucTeMax», Kak OfHy U3 (GOpPM CaMOCTOSTENIbHONW pabOTHI CTYACHTaM IPEIaraeTcsl BHITOIHUTD
3cce — TEOPETUUYECKYIO paboTy, IPEACTABISAIONIYI0 COO01 OTHOCUTEIIBHO CBOOOHBIE PACCYXkKe-
HUS CTyAEHTa o Teme. Llenbio BBINOJIHEHUS] KOHTPOJIbHON paboThl B BHJIE 3CCE SIBISETCS 3a-
KpeIyieHHe NMPONUJIEHHOro Marepuania, COBEpIIEHCTBOBAHUE HABBIKOB ITOMCKA, aHAINW3a U Npea-
CTaBJICHHsI MaTepualla 0 KOHKPETHOH nMpoliieMe MUPOBOI SKOHOMUKH.

B MIPOIIECCE BBIMOJHEHUSI KOHTPOJBbHON paboTHl (3cCe) CTYACHTY HEOOXOIUMO pe-
LIUTH CIEAYIOIIME YUeOHBIE 3aJauH.

1. PaccMoTpeTh KiIFOUEBBIE KaTErOpUU U TOHSTHS 10 MCCIeIyeMOoil mpobieMe U 1aTh MX
CYIIHOCTHYIO XapaKTEPHCTHUKY.

2. Iloka3aTh, KaKyO 3BOJIIOLMIO MIPETEPIEIN UCCIEyeMble SBJICHUS U MPOLECCHl 3KOHO-
MHUYECKOM eMCTBUTENILHOCTH B X0JI€ pa3BUTHSI MUPOBOT'O XO3sIHCTBA.

3. OueHUTh COBPEMEHHOE COCTOSIHME IPOOIEMbI CO BCEMU IPUCYIIIMMU €i CI0KHOCTSIMU U
IPOTUBOPEUYMSIMHM, MOATBEPIUB CBOI TOUKY 3PEHMSI CTATUCTMUYECKUM U (DaKTOPOJOTHYECKUM
MaTepHaIOM.

4. BbIIBUTH OCHOBHBIC TEHJCHIIMH Pa3BUTHs aHAIM3HPYEMOTO SBICHHUS C yYETOM HKOHO-
Mu4ecKux peannii Havana XXI B.

5. Cnenatb caMOCTOSITENbHBIN BBIBOJ 110 PE3Y/IbTaTaM CBOETO MCCIIEI0BaHUS.

CtpykTypa 3cce. Icce COCTOUT M3 OCHOBHOM YacTh (KOTOPYIO HE CIIEIYET CTPYKTYPHPO-
BaTh 110 IJIaBaM, BOIIpOcaM WM maparpadam), 3akiroueHus (2—3 a03aua) U cnmcka JuTepary-
PBL

O06mwem paboTsl 3-4 cTpaHulbl TekcTa popmara A4 (He cunTast TUTYIBHOIO JIMCTA U CIIHCKA
autepatypsl). Llpudpt — 14Times New Roman, untepBan — 1,5.

Kputepun onieHku paboThI:

- CIOCOOHOCTH CTYAEHTA K MOMCKY MH(POPMAINH, XapaKTEPU3YIOIEl COBPEMEHHOE COCTO-
ssHUE 00BEKTa HCcleqoBaHus (0ocoboe BHMMaHUE oOpariaeTcss Ha HaJU4He COBPEMEHHOTrO (ak-
TOJIOTUYECKOTO U CTaTHCTUYECKOTO0 MaTepHalia, MO3TOMY IMOOLIPSETCS HCIOJb30BaHUE DJIEK-
TPOHHBIX UCTOYHHUKOB HH(POPMALIUN);

- HaBBIKM aHaJlM3a MpOOJieMbl, YMEHUE BBIWICHUTHh IJIABHOE, CYIIHOCTHOE M dYepe3 3TO
BCKPBITh BHYTPEHHHE CBS3U PA3TUYHBIX 3JIEMEHTOB UCCIIEAYEMOTIO SIBICHUS;

- YMEHHE CBSA3aTh UCCIIEAYeMbIE MPOIECCHl C COBPEMEHHON POCCUHCKON 3KOHOMUYECKOM
JIEHCTBUTEIIFHOCTRIO;

- CITIOCOOHOCTH JieNiaTh 000CHOBAHHBIE CAMOCTOSITENIbHBIE BBIBOIBI;

- aKKypaTHOCTh O()OPMIICHHUS U CBOEBPEMEHHOCTb MpeICTaBlIeHus paboThl. Temy acce

CTYJICHTY OTIPE/IEISET MPETO1aBaTeb.
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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI rOCYIAPCTBEHHBIH YHHBEPCHTET

®-Paboyas nporpamma 1o JUCHHUILUIAHBL

I[IpuMepHasi TemaTHKa 3cce:
. OcHoBHbIE (DaKTOPBI, BIUAIOIINE HA PA3BUTHE OPraHU3AIHH.
. [lcuxonoruueckre 0COOEHHOCTH TIOBE/ICHUS YETIOBEKA B YCIOBUSIX U3MEHEHUH.
. Kpusuca nuaepcTBa v Kpu3uc aBTOHOMUHU B Mojienu pa3Butus JI.I'pelinepa.
. Oco0eHHOCTH JTUAEPCKOTO MOBEACHUS B YCIOBUSIX U3MEHEHUH.
. «I3MepeHus» ynpaBIeHYECKOU EATEIbHOCTH.
. Mozenu oprauu3aiiiOHHbIX K3MEHEHUN B IESITEIbHOCTHA OPTaHU3ALUH.

0 NN L AW~

. [InanpoBaHue OpraHu3aliOHHBIX U3MEHEHUH.

9. Buapl conpoTUBIIEHNS U3MEHEHUSM U METOBI UX IIPEOOJICHUS.

10. TexHOIOrMK OpPraHU3allMOHHBIX U3MEHEHU.

11. PecTtpykTypu3aiusi OpraHM3aliMOHHON CTPYKTYPbI YIIPaBICHHUS.

12. Beceobmiee ynpasnenue kauectBoM (TQM) kak MeToJ1 OpraHu3alliOHHBIX
W3MEHEHUM.

13. Mogenu opranu3aliMOHHOTO Pa3BUTHSL.

14. Iopsaok pa3pabOTKU MPOEKTa PEUHKHUHUPHUHTA OM3HEC-TTPOIIECCOB.

15. CpaBHeHne (GyHKIMOHATBHON CTPYKTYPHI YIIPABICHUS U MIPOLECCHOTO
yIpaBieHUsI.

16. Bnusinre opraHu3aliMOHHON KyIbTyphl Ha (OPMUPOBAHNE OPTaHU3AIOHHOM
CTPYKTYpBHI.

17. .Mcnonb3oBaHre COBPEMEHHBIX HH(OPMALIMOHHBIX TEXHOJIOTHH B YIIPaBICHUU
OpraHu3aIuen.

18. OOyuaromasics opranu3alys Kak MEeToJl U3MEHEHUsI OpPraHU3allHOHHOM
KYJIbTYpHI.

19. Opranusanus NpoBeACHNUs PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

20. Mozenu oprauu3aliMOHHOTO Pa3BUTHSL.

10. CamocTosiTe/ibHasi paboTa CTYI€HTOB

®opma 00yyeHus OUHast

Ha3panue pa3nesioB u Tem Bua camocTosiTe1bHON padoThI O0beMm B ®dopma KOH-
qyacax TpOJs

Pa3nes 1. Teopernueckue 0CHOBBI yIPABJICHHSA M3MEHECHUAMH

Tewma 1. I[Ipupona opranu- Pa3paborate u mpeiacTaBUTh WH- [IpoBepka
3allMOHHBIX U3MEHEHUN TEJUIEKTyaJIbHbIE KapThl 0 BOIPOCaM M3Y4YEHHOTO
HBOJIFOLIMOHHOTO Pa3BUTHUSl OpraHU3allM- MaTepuaia

OHHBIX CTPYKTYp, INPUBECTH IPUMEPHI
KOMIIaHUM, OpraHU3alMOHHBIE CTPYKTY-

PBI KOTOPBIX OTPaXKaIOT 3TY HBOJIOIMIO; 6
Tema 2. MeTtosl opranusa- Onpenenuth 1o metoaojoruu JI. IOKJIag
UOHHBIX U3MEHEHUN ['peitnepa sTamn pa3BUTHS KOMIIAHUU/ Op-

TaHU3AIWH, SBISIOMIEHCS MECTOM pado-
Thl CTYICHTa WJIA TPOXOXKICHUS UM
HpaKTI/IKI/II C TIIOMOIIBHO KOHKpCTHLIX
MPUMEPOB U3 ACSITENLHOCTA aHAIU3UPY-
€MOW KOMITaHHH/ OpraHu3anuu 000CHO-
BaTh MPU3HAKH JTala, OMHCAaTh €ro CO- 6
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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO
Y IbSIHOBCKHI TOCYAaPCTBEHHBIH YHUBEPCHTET

dopma

®-Paboyas nporpamma 1o JUCHHUILUIAHBL

JACpKaHud, BO3MOKHBIN I AaHHOI'O
9Talla THUII KpUu3uca u nmyTu JanbHEHIIIETO
Pa3BUTHA KOMITaHHUH/ OpraHru3annuun

Tewma 3. U3menenus B opra-
HU3AIMH U UX HCTOYHUKHU

[IpoananuzupoBath Keilc (KOH-
KpeTHyto curyanuio) «Omnpenenenue
CTaJIu¥ >KU3HEHHOTO [TUKJIa OpPTaHNU3aLuU
(KI1IO) 1o pBIHOYHBIM TEPEMEHHBIMY,
OTBETUTb Ha BOIIPOCHI 110 KEHUCY;

IIpoBepka wMma-
Tepuaia

Tewma 4. CiocoOs1 ympanJie-
HUS CONPOTUBIIEHUEM B Op-
raHu3auu

[IpencraBuTh aHHOTAIUIO HA CTa-
ThIO, MOCBSIIEHHYIO PEHICHUIO MPOoOJIeM
pa3BUTHs KOMIIaHWI/ OpraHu3anuu (1o
marepuaiam Becrauka McKinsey).

8

[IpoBepka Mma-
Tepuana

Pa3znea 2. YnpasjieHue u3MeHEeHUSIMH B COMATbHO-9KOHOMHYECKUX CHCTEMAaX 0011ecTBa

Tema 5. I3meHenus nny-
HOCTHOTO TIOBEJICHHS B Op-
raHu3aIu

[Ipoananu3upoBath Keic (KOH-
KpeTHyto cutyanui) «OneHka sddek-
TUBHOCTH U3MCHEHUH B CHCTEME YIIPaB-
JeHusl OM3HECOM TPYIIbl MPEINpHUITHIA
«'OT2K»

[IpoBepka wma-
Tepuaa

Tewma 6. YrpaBneHue uzme-
HEHUEM MOTHBALMU B Opra-
HU3alu1

[IpeacraBuTh nmpuMepsl IpoLecca
PECTPYKTYpHU3ALUN PEATBHO CYLIECTBY-
IOIUX POCCUMCKUX WM 3apyOesKHBIX
KOMITAHHUM, TIPOAHATU3UPOBATh MX CYIII-
HOCTb, 3Tallbl U METOJAbl MPEOJOJICHUS
COINPOTUBIICHUS NI€PCOHAIa OpraHU3allu-
OHHBIM M3MEHEHHUSIM;

JIOKJIa

Tema 7. IlepconanbHOE U3-
MEHEHHE B OpraHHu3aluu

Haiitru wn  npoaHamusupoBathb
IOpUMEpPbl BHEAPEHHUST POCCUNHCKUMHU U
3apyOE)KHBIMH KOMITAHUSIMH CTaHIAPTOB
ISO B KauecTBe MHCTPYMEHTA OpraHU3a-
[IUOHHOTO W3MEHEHHs (aHHOTAIMU CTa-
Tell, UHTEJUIEKTyaJIbHbIE KapThl);

[IpoBepka wma-
Tepuana

Tema 8. YripaBneHue n3meHe-
HHEM TIOBEJICHNS TPYIIIIbI

Ompenenenne xapakrepa Cylie-
CTBYIOIIETO W/ WU BO3MOXHOTO COIPO-
TUBJICHUS U3MCHCHHUSIM B KOMIIAaHUH/ Op-
raHu3aiuu (30Hel (YPOBHH YIIPaBIIEHUS,
(GyHKIHMOHATBHBIE 007acTH/ OTAENBl U
T.J.), ICTOUHUKH, IPUYUHBI, BO3MOXHBIE
MOCNEACTBYS) U TNPEAJIOKEHUs MO Tpe-
OJIOJICHUIO COMPOTHUBJICHUS YXKE peau-
3yeMBbIM HJIU TIPEJIO0JIaraéMbIM OpTaHM-
3aIMOHHBIM U3MEHEHUSIM

[IpoBepka wma-
Tepuana

Tema 9. Ynpasienue nsme-
HEHHEM OPTraHU3aLMOHHOMN
KYJIBTYpPbI

Ornpenenenne cTauu KU3HEHHO-
ro IHKJIa KOMIAaHWHW/ OpraHU3aluH 10
metononoruu M. Aauzeca (o6ocHOBaHUE
MPU3HAKOB M OCOOEHHOCTEH YKa3aHHOU
craauu KO, ykazanue neneit, mpodiem
YW BAPUAHTOB M3MEHEHWUM ISl JajbHEM-
[IeT0 Pa3BUTHS KOMIAHWK/ OpraHu3a-
1IN

IIpoBepka Mma-
TepHuaa

Dopma A
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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO
Y IbSIHOBCKHI TOCYAaPCTBEHHBIH YHUBEPCHTET

dopma

®-Paboyas nporpamma 1o JUCHHUILUIAHBL

Tewma 10. YnpaBnenue HO-
BOBBEJICHUSIMH B OpPTaHU3a-
UH

Onpenenuts 1o Metogonorun M. Anuse-
ca CTaaMIo KU3HCHHOI'O IIMKJIA KOMIIa-
HUW/ OpTaHU3aIiH, SBIISIOMICHCS MECTOM
paboThI CTYJIEHTA UM MPOXOXKIACHUS UM
MPaKTUKU: C TIOMOIIBI0 KOHKPETHBIX
MIPUMEPOB U3 JEATEILHOCTH aHAIU3UPY-
€MOM KOMITaHHH/ OpraHU3aIu 000CHO-
BaTh NPU3HAKU U OCOOEHHOCTH YKa3aH-
ol ctaguu JKIO, ykazaTe 1eiau komra-
HUWM/ OpraHu3aluH, NpoOJeMbl U Bapu-
AQHTbl U3BMEHEHUI I JajJbHEUIIero pas-
BUTHS JAHHOW KOMIIAHWH/ OpraHU3allnu;

[IpoBepka
Tepuaia

Ma-

HUTOIro

76

®opma 00yueHusi 3204HAA

Ha3panue pa3nesioB u TeM

Bua camocrosiTeIbHOI padoThI

O0beM B
yacax

DdopMma KOH-

TPOJIst

Pa3nes 1. Teopernueckue 0CHOBBI yIIPaBJIeHHS H3MEHEHUAMM

Tema 1. Ilpupona opranu-
3alMOHHBIX U3MEHEHUM

Pazpaborare W mpeacTaBUTh WH-
TEJUICKTYaJbHBIE KapThl IO BOIpPOCaM
IBOJIFOLIMOHHOTO Pa3BUTHUSl OpraHU3AIIU-
OHHBIX CTPYKTYp, IMPUBECTH HPUMEPBI
KOMITAHWM, OpPraHU3alMOHHBIE CTPYKTY-
PbI KOTOPBIX OTPAXKAIOT ITY IBOJIOLHIO;

10

[IpoBepka

HN3YUYCHHOTI'O

Marepuaa

Tema 2. Metojbl opranusa-
[MUOHHBIX N3MEHECHUHU

Omnpenenuts o meroposoruu Jl.
['peiinepa sTamn pa3BUTHS KOMIIAHUU/ Op-
raHu3aluy, sBISOLIecs MecToM pabo-
Thl CTYIEHTa WIH TPOXOXKIECHUS UM
IIPAKTUKU: C TIOMOIIBIO KOHKPETHBIX
IIPUMEPOB U3 AESITEIbHOCTH aHATU3UPY-
eMOl KOMITaHWW/ OpraHu3aluu 000CHO-
BaTh INPU3HAKM 3Tala, ONHMCATh €ro Co-
Jep’KaHusl, BO3MOXKHBIM JJI JaHHOIO
JTana TUIl KpU3uca U IyTH JajdbHENIIEro
pa3BUTHS KOMIAHUK/ OpraHu3aluu

10

JIOKJIa

Tewma 3. 3menenus B opra-
HU3ALUU U UX UCTOYHUKHU

[Ipoananmu3upoBath Keic (KOH-
KpeTHyt0 curyauuo) «OrmpeneneHue
CTa/INY KU3HEHHOTO IMKJIa OpraHu3aluu
(KIIO) mo pbIHOYHBIM NEPEMEHHBIMY,
OTBETHUTbH Ha BOMPOCHI IO KEHCY;

10

[IpoBepka
Tepuana

Ma-

Tema 4. Crioco0bI yripaBiie-
HUS COMPOTUBIICHUEM B Op-
raHu3aluu

[IpencraBuTh aHHOTAIUIO HA CTa-
THIO, TOCBSINIEHHYIO PEMICHUIO MPOoOIeM
pasBUTHs KOMIIaHW/ opraHu3zauuu (1o
marepuasiam Bectauka McKinsey).

10

IIpoBepka
Tepuaa

Pasznen 2. anaBneHne HN3MCHCHHUSAMMH B CONMAJTbHO-IKOHOMHNYECCKHUX CUCTEMAX OﬁﬂleCTBa

Tema 5. Ismeneuus nuy-
HOCTHOTO TIOBE/ICHUS B Op-
TaHWU3aIu

[IpoananusupoBarh Keilc (KOH-
KpeTHyI0 cutyanuio) «OrmeHka 3¢¢ek-
TUBHOCTH W3MEHEHHH B CHCTEME YIpaB-
JieHHus. OW3HECOM TPYIIbl MPEANPHUITUI

9

[IpoBepka
Tepuana

Ma-

Dopma A
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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO
Y IbSIHOBCKHI TOCYAaPCTBEHHBIH YHUBEPCHTET

®-Paboyas nporpamma 1o JUCHHUILUIAHBL

«'OTOK»

Tema 6. YripaBneHnue uzme-
HEHHEM MOTHUBAIIMH B Opra-
HU3aIluHU

IIpencraButh nIpuMeEpsI IIpoLecca
PECTPYKTYPU3aLUN DPEATBHO CYLIECTBY-
IOIIMX POCCUHCKUX WM 3apyOeKHBIX
KOMIIaHUM, MPOaHAIMU3HPOBATh MX CYIL-
HOCTb, 3Tallbl U MCTOJbI ITPCOAOJICHUS
COINPOTHBIICHUS IIEPCOHAA OpPraHU3aLM-
OHHBIM U3MCHCHUSAM,

Tema 7. IlepconanbHO€ U3-
MEHEHHUE B OpraHHU3alun

Hailtu wu  npoaHanmu3upoBaTh
IOpUMEpPbl BHEAPEHHUS POCCUHCKUMHU U
3apyOeKHBIMU KOMITAaHUSMU CTaHJIAPTOB
ISO B KauecTBe MHCTPYMEHTA OpraHU3a-
[MOHHOTO W3MEHEHHUs (aHHOTAlMU CTa-
Tel, UHTEJUIEKTYaJIbHbIE KapThl);

Tema 8. YripaBneHue n3meHe-
HUEM ITOBEJCHUS TPYIIIHI

Omnpenenenue xapakrepa Cylle-
CTBYIOIIETO W/ WU BO3MOXHOTO COIPO-
THUBJICHHS] U3MEHCHHUSM B KOMIIaHUH/ Op-
raHu3aiuu (30Hel (YpOBHHM YIPaBJIEHUS,
dbyHKIIMOHAIbHBIE 00JacTU/ OTHETBl U
T.J1.), ICTOYHUKH, IPUYUHBI, BO3MOXKHBIC
MOCJICJICTBHS) U TPEIJIOKECHHUS 1O TIpe-
OJIOJICHUIO CONPOTHUBJICHHS YXKE peav-
3yeMbIM WJIU TPENoJiaraéMbIM OpTraHH-
3aI{MOHHBIM U3MEHEHUSIM

Tema 9. Ynpasnenue uzme-
HEHHUEM OPraHHU3alMOHHON
KYJIbTYpbI

Omnpenenenue CTaauu KU3HEHHO-
ro IMKJIa KOMIIAHWUHW/ OpraHu3alud II0
metononoruu M. Aauzeca (o6ocHOBaHUE
MPU3HAKOB M OCOOEHHOCTEH YKa3aHHOMU
craauu KO, ykazanue neneit, mpodiem
YW BAPUAHTOB M3MEHEHWUW IS JabHEM-
[IeT0 Pa3BUTHS KOMIAHWK/ OpraHu3a-
07049

Tema 10. Ynpasnenue Ho-
BOBBEJICHUSIMHU B OpTraHu3a-
UH

Omnpenenuts o Merononoruu M. Annse-
ca CTaJuI0 >KM3HEHHOTO IUKJIa KOoMIa-
HUM/ OpraHu3allly, sBISIOLIecS MECTOM
paboThl CTyJEHTa WJIN MPOXOXKACHUS UM
IIPAKTUKU: C TIOMOIIBIO KOHKPETHBIX
IIPUMEPOB U3 AESITEIbHOCTH aHAIU3UPY-
eMOH KOMITaHUW/ OpraHu3aluu 0OOCHO-
BaTh MPHU3HAKU U OCOOEHHOCTHU YKa3aH-
Hoi cranuu JKI1O, yka3aTth nenu kommna-
HUW/ OpraHu3aluy, NpoOJeMbl U BapHu-
AQHTBl U3MEHEHUN JUIs JaJbHEUILIEro pas-
BUTHUS JAHHOW KOMIIaHWK/ OpraHU3alluu;

UTOI0

®opma 00yueHHs] 0YHO-320YHAS

Ha3zsanue pa3genoB u Tem

Bua camocrosiTeqbHOI paboThI

Dopma A

dopma
9 JIOKJIa/T
9 [IpoBepka Mma-
Tepuana
9 [IpoBepka wma-
Tepuaa
9 [IpoBepka wma-
Tepuaa
9 [IpoBepka wma-
Tepuaa
94
Oo0bem B DopmMa KOH-
qyacax TpoJist
Crpanuna 28 u3 34




MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO
Y IbSIHOBCKHI TOCYAaPCTBEHHBIH YHUBEPCHTET

dopma

®-Paboyas nporpamma 1o JUCHHUILUIAHBL

Paszgea 1. TeopeTuyeckue 0CHOBBI YIIPABJIEHHSI H3MEHEHUSIMU

Tema 1. [Ipupona opranu-
3alMOHHBIX U3MEHECHUI

Pa3paborates u mpeiacTaBUTh WH-
TEJUIEKTyaJIbHbIE KapThl 1O BOIPOCaM
HBOJIIOIIMOHHOTO Pa3BUTHUSL OpPraHU3AIIM-
OHHBIX CTPYKTYp, IPHUBECTH NPUMEPbI
KOMIIaHUI, OpraHU3allMOHHbIE CTPYKTY-
Pbl KOTOPBIX OTPaXKaOT Ty IBOJIIOLIHIO;

10

[IpoBepka
M3Y4EHHOTO
MmaTepuaia

Tema 2. Merojsl opranusa-
[MUOHHBIX U3MEHECHUHU

Onpenenuth 1Mo MeToaojaoruu Jl.
['peitnepa 3Tamn pa3BUTHs KOMIIAHUU/ Op-
raHU3alluM, SBJSIONMICHCS MECTOM pado-
TBl CTYACHTAa WU TNPOXOXKICHUS UM
MPAKTUKU: C TOMOIIBI KOHKPETHBIX
MIPUMEPOB U3 JIEATEILHOCTH aHAIU3HUPY-
€MOM KOMITaHMH/ OpraHu3auu 000CHO-
BaTh IPHU3HAKU dTara, OMUCaTh €ro Co-
JIepKaHUsl, BO3MOXHBIM i1 JaHHOIO
JTamna TUIl KPpU3Kca U yTH JAJIbHEHUIIIEro
pa3BUTHSI KOMITAHUH/ OpPTaHU3aIuN

10

JIOKJIaz

Tewma 3. 3menenus B opra-
HU3AIMH U UX HCTOYHUKHU

[Ipoananu3upoBath Keic (KOH-
KpeTHyto curyamuio) «Omnpenenenue
CTa/INH KU3HEHHOTO ITUKJIa OPraHUu3aInN
(OKIIO) mo pbIHOYHBIM TEPEMEHHBIM,
OTBETHTPH Ha BOTIPOCHI IO KCHCY;

10

[IpoBepka wma-
Tepuaa

Tewma 4. CiocoOsI ympasJe-

[IpeacraBuTh aHHOTALMIO HA CTa-

10

[IpoBepka wma-

HUS CONPOTUBIICHUEM B OpP- | ThIO, NOCBALIEHHYIO PELICHHUIO MPOobIeM Tepuaa
raHu3auu pa3BUTHS KOMITaHUM/ opraHu3auuu (1o

marepuaiam Bectauka McKinsey).
Pa3nes 2. YnpaBieHue u3MeHEeHUSIMHM B COLMAJIBLHO-)KOHOMHMYECKHX CHCTeMAaxX 00111ecTBa
Tewma 5. U3meHeHus nmnu- [Ipoananu3upoBaTh Keilc (KOH- 9 IIpoBepka Mma-
HOCTHOTO TIOBEJICHHS B Op- | KpeTHyI0 cutyanuio) «OtmeHka 3ddek- Tepuana
raHu3aluu TUBHOCTH MU3MEHEHUI B CUCTEME YIPaB-

JeHus: OM3HECOM TpYHIbl HPEeIIPUSITUN

«'OT3K»
Tewma 6. YrpaBneHnue uzme- [IpencraBuTh npuMepsl mpouecca 9 JTIOKJIa]T
HEHUEM MOTHUBALIUU B OpPra- | pECTPYKTYpPU3ALlUNA DPEATBHO CYLLECTBY-
HU3aLUN IOIUX POCCUMCKUX WM 3apyOe’KHBIX

KOMIIaHUH, MpOaHAINU3UPOBATh MX CYII-

HOCTb, 3Tallbl U METOABl IPEOJIOJICHUS

COINPOTHBIIEHUS NIEPCOHAa OpraHU3alu-

OHHBIM U3MEHEHUSIM;
Tewma 7. IlepconanbHOE U3- Haiitu w®  nmpoaHamu3upoBathb 9 IIpoBepka Mma-
MEHEHHE B OpraHu3aluu MpUMEphl BHEAPEHUS POCCUMCKUMHU U Tepuana

3apyOEKHBIMH KOMITAHUSMHU CTaHJIApTOB

ISO B KauecTBe MHCTPYMEHTA OpPTraHU3a-

[IUOHHOTO M3MEHEHMs (aHHOTAllUU CTa-

Tel, HHTEJUIEKTYaJIbHbIE KapThl);
Tema 8. YipaBneHue n3meHe- Omnpenenenne xapakrepa cyllle- 9 [IpoBepka wma-

HHUEM NTOBCACHVIS TPYIIIIbI

CTBYIOILIECTO 1/ WIH BO3MOXKHOI'O COIIpO-
THBJICHUS M3MEHCHUSM B KOMITAHUU/ op-

TepHraia

Dopma A
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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI rOCYIAPCTBEHHBIH YHHBEPCHTET

®-Paboyas nporpamma 1o JUCHHUILUIAHBL

raHu3aiyy (30Hbl (YPOBHH YIIPaBIICHUS,
GbyHKIIMOHATBHBIE 007acTH/ OTHETBl U
T.J1.), ACTOYHUKH, IPUYUHBI, BO3MOXHBIC
MOCIIEACTBYS) U TMPEAIOKECHUS TO TIpe-
OJIOJICHHUIO CONPOTHUBJICHHS YXKE peav-
3yeMBbIM WJIU TPEINOJIaraéMbIM OpTaHH-
3aIMOHHBIM U3MEHEHUSIM

Tema 9. YnpaBnenue nsme- Omnpenenenue cTaauy KU3HEHHO- 8 [IpoBepka wma-
HEHHEM OPTaHM3allMOHHON | r0 NWKJIa KOMIAHWW/ OpraHW3alUH II0 Tepuana
KYJIBTYpbI metononoruu M. Anuzeca (o60cHOBaHUE
NPU3HAKOB M OCOOCHHOCTEW YKa3aHHOM
cranuu JKIO, ykazanue neneii, mpodiem
¥ BapUaHTOB M3MEHEHHMH Ui JajbHEM-
mero pa3BUTUA KOMITaHUH/ opraHuisa-
017049

Tema 10. Yopasnenue Ho- | Onpenenuts o meroponoruu W. Anuse- 8 [IpoBepka wma-
BOBBE/ICHUSIMH B OPIaHU3a- | Ca CTaJMI0 KU3HEHHOTO LMKJIA KOMIIa- Tepuana

UH HUW/ OpraHU3allNy, SBISIOMICHCS MECTOM
paloThI CTyEHTA WIH MPOXOXKICHUS UM
NPAaKTUKA: C TOMOIIBI0 KOHKPETHBIX
IPUMEPOB U3 JAEATEIIBHOCTH aHAIN3UPY-
eMOH KOMITaHWW/ OpraHu3aluu OOOCHO-
BaTh NPU3HAKU U OCOOEHHOCTH YKa3aH-
Hoit craguu JKIO, ykazaTs 1nenu kommna-
HUM/ OpraHu3aluu, npoOjeMbl U Bapu-
AHTBI U3MEHEHUH IS TAIbHEHIIero pas-
BUTHSI JAaHHON KOMIIAaHUK/ OpTraHU3aluy;

HUTOTO 92

11. YYEBHO-METOMYECKOE
N UHOOPMAIIMOHHOE OBECIHHEYEHHUE JUCIUIIJIMHBbI

a) CnucoK peKoMeH/1yeMoii TuTepaTyphbl

OCHOBHAasI
1. PernonanbHOE ympaBlieHHE U TEPPUTOPUATLHOE TUIAHUPOBAHUE : YYEOHUK U MPAKTUKYM JUIS
By30B / FO. H. lllenpko [u ap.] ; mox pemakmueit 10. H. Illenpko. — 3-e u3n., mepepad. u gorm. —
Mocksa : U3natensctBo FOpaiit, 2023. — 576 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-
534-15585-3. — Tekct : anekTpoHHbI / O6pa3oBarensHas iardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/530291

2. l'oponHoBa, A. A. Pa3zBuTre HHGOPMAITMOHHOTO OOIIECTBA | YICOHUK U MTPAKTUKYM JIJIS BY30B
/ A. A. Topognosa. — Mocksa : U3znatensctBo HOpaiit, 2023. — 243 ¢. — (Bricuiee o6pa3oBa-
aue). — ISBN 978-5-9916-9437-7. — Tekct : anektpoHHbIH // OOpa3oBaTenbHas miaTdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/512190
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JlomostHuTEIbHAS

1. YopaneHue conuaibHO-YKOHOMUYECKHUMH CUCTEMaMH : yuyeOHoe mocobdue aiis By30B / 3. P.
TaBacuesa [u np.] ; mox obmelt pegakuueit 3. P. TaBacueoii, U. 3. Tory3osoii, JI. K. ['ypueBoii.
— Mockaga : UznatensctBo HOpaiit, 2023. — 137 ¢. — (Bsicmee obpa3zoBanue). — ISBN 978-
5-534-12371-5. — Tekct : snexTponHbi // OOpazoBarenbHas maatdopma FOpaiit [caitt]. —
URL.: https://urait.ru/bcode/518305

DKOHOMUYECKAsl MOJUTHKA KaK CUCTEMa KPUTUIECKUX COIMATLHBIX TEXHOJIOTUH : MOHOTpadus /
O. 0. Mawmenos, 10. P. Tymansu, O. A. Nmenko-Ilanykosa, 1. B. MoBuan. — PoctoB-Ha-
Hony, Taranpor : U3natensctBo FOxHOTO (henepanpHoro yauBepcuteta, 2018. — 150 ¢. —
ISBN 978-5-9275-2614-7. — Tekct : anexktpoHHsIii // Lludporoit o6pazoBaTenbHbIid pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/87524.html

2. YrpaBlieHHE YeJIOBEUECKUMH PECypcaMy : YUeOHHUK U IPAaKTUKyM uis By30B / O. A. Jlammosa
[u mp.] ; mox obmeit pegakiueit O. A. JlammoBoit. — Mocksa : M3garensctBo FOpaiit, 2023. —
406 c. — (Beicmiee o6pazoBanme). — ISBN 978-5-9916-8761-4. — TekcT : 37EKTpOHHBIA //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/511328

y4eOHO-MeTo A4 ecKas

1. JJanun A. E.Meroandeckue yka3aHus AJIsl CAMOCTOSTEIbHON pabOThI CTYIE€HTOB 10 JUCIIH-
UIMHE «YTIpaBIeHUEe U3MEHEHUSMH B COLIMAIBHO-KOHOMUYECKHUX CUCTEMAaX U OOIIECTBE JIJIs
CTYJIEHTOB MarucrTparypsl 1o HampasiaeHuto 38.04.04 «['ocygapcTBeHHOE U MYHULIUIIAJIBHOE
yrpasieHue» npoduis «PerynmpoBanie SKOHOMUKH, ESTETBHOCTH XO3SIHCTBYIOINX CyObeK-
TOB M COITMAIbHOM cepbl» Bcex popm oOyuenus. - 2022. - 33 c. - HeonmybnukoBaHHBIH pecypc.
- URL: http://lib.ulsu.ru/MegaPro/Download/MObject/13579. - Pexum noctyna: 96C Yul'V. -
TekcT : 3eKTPOHHBIH.

Cornacosano:

Beaymmii cnenmanmer / Tonocosa M.H. / % / 2024

JlomKnoCTh COTPYAHNKA HaYSHOI BHOANOTEKN GOHO

NOANKCH aara
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6) Mporpamvuoe obecnesenne —
e Onepaunonnas cucrema Windows:
o [laxer oducubix nporpamm Microsoft Office.

8) lpodeccnonaibibie 6a3bl 1AHHBIX, HHPOPMALHOHHO-CIIPABOYHBIC CHCTEMBI
1. DaexTponno-GHGIHOTEYHBIC CHCTEMBL:
1.1. llndposoit obpazosareasusii pecype IPRsmart : anextporno-Oubamoreynas cHcrema :

cait / 000 Komnanus «A# Ilm Ap Meawan. - Caparos. [2024). - URL:
http//www.iprbookshop.ru. — Pexum goctyna: ans 3aperucTpHp. noas3osarenedt. - Teker :
VICKTPOHHAI.

1.2. O6pasosarensnas naaropma IOPANT : ofpajosarensuuiil pecype, 371eKTpoHHAS
GubamoTexa : caiit / 000 Daextponnoe wizareasctso «lOPAMT». — Mockea, [2024]. - URL:
hitps: ‘urait.ru . — Pexum 10CTYNA: JUIR 328PETHCTPHP. Noab3oBaTeneh. - TEKCT : 3MeKTpOHHbIH.

|.3. baza aamuwix «JnexTposnas 6Gubamorexa rexumueckoro BY3a (DBC «Koucyastant
CTyAcHTa») © WIeKTpoHHO-OnGaKoTeynas cucrema : cait /| 000 «Iloamrexpecyper. — Mocksa,
[2024]. — URL: hups:/www.studentlibrarv.ru/cgi-bin‘mb4x. — Pexum aocTyna: A8 3aperucTpHp.
noasiosarenet. — TeKCT : AMeKTPOHHLII.

1.4. 9BC Jlaus : anexTpoHHO-OuOnHOTEYRas crHetesma : caiit / 000 3BC «Jlansy. — Canxr-
Merepypr. [2024]. — URL: https://e.lanbook.com. — Pemmm jocTyna: s 3aperscTpHp.
noas3oparenefl. — TeKeT : MeKTPOHHBINA.

1.5. 9bC Znanium.com : anexTpoHno-OnbaHoTeynas cucrema : caitt / 000 «3nanuym». -
Mockea, [2024]. - URL: hup//znanium.com . — PexuM ZocTyna @ Ans 3aperucTpHp.
noas3opareneil. - TeKCT : AMEKTPOHHLIN.

2. Koncyasraurilnoc [Dnextponssii pecype|: cnpasounas npasosas cucrema. /| 000
«Koncyasrant [Imocy - DaexTpos. nan. - Mocksa : Koncyasrantilmoc, [2024).

3. eLIBRARY.RU: nayynas osnextponsas OubGnmorexa : caifttr /| OO0 «Hayunas
Inextponnas bubmorexkan. — Mocksa, [2024]. — URL: http:/elibrary.ru. — Pexnm noctyna : ans
ARTOPHI. NOJb30BaTeNeH. — TeKCT : 3MeKTPOHHBIA

4. Qeaepansuan rocysapcersennas undopmanmonnas cucrema «Haumonaannas
wiekTponnas Gubuamorexa» : viexTponnas Gubanorexa : caitt | ®IBY PI'B. - Mocksa. [2024]. -
URL: hitps://u36.pd. — Pexum noctyna : s noas3osarened Haywno#t GuGamorexn. — Texcr :
VICKTPOHHBIA.

5. Poccuiickoe obpazosanmne - deacpansumit nopran / yupeaurens OIAY «OULTO».
URL: http://www.eduru. — Tekcr : 2neKTPOHHBIA.

6. JaexrTponnan Gubamoreunas cucrema Yal'V : moayis «Daextponnas OGubanorexas
ABHC Mera-ITPO / 000 «Jlata Dxcnpecen. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexuwm
A0CTYNA : JUIR Noab3osartenel Hayuno#l GubanoTekn. — Teker : MeKTpoHHLI.

' =N
Unwenep seayumit M {L:j{ Hlypesxo HO.B. 03.06.2024
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

AymuTopuu Al IPOBEJCHUS JICKIUN, CEMUHAPCKUX 3aHSATHMA, IS IPOBEACHUS TEKYILEro
KOHTPOJISI U TPOMEXKYTOUHOM aTTecTalliy, IPYNIOBbIX U HHAUBUAYAJIbHBIX KOHCYIbTAIIHI.

AynuTopun YKOMIUJIEKTOBAaHbI CIIELUAIN3UPOBAHHON MeOelblo, yueOHON TOCKON. Aynu-
TOpUU ISl MPOBEACHUS JIEKIUNA 000pYJOBaHbI MYJIbTUMEAUINHBIM 000PYAOBaHUEM IS MPEIO-
cTaBneHuss nHGopManuu Oonbioil aynuropun. [lomemieHus A caMOCTOSTENbHON padoTHI,
KYpPCOBOTO MPOEKTHUPOBAHUS OCHAIIEHbI KOMIBIOTEPHONH TEXHUKOH C BO3MOXHOCTHIO MOJKIIIO-
yeHuss Kk ceru «MHTepHeT» M oOecmeueHHEM JOCTyma K SJIEKTPOHHOH HWH(PPOMALMOHHO-
o0pa3oBaTenbHOI cpele, IMeKTPOHHO-0nbmuoTeyHon cucreme. llepeyenb oOopymoBaHus, Hc-
MOJIb3YEMOr0 B yU4eOHOM MpoIlecce, YKa3bIBaeTCsl B COOTBETCTBUU CO CBEIECHUSMH O MaTepH-
AIbHO-TEXHUYECKOM 00ECIeYeHUH M OCHAIIEHHOCTH 00pa30oBaTEeNbHOIO Mpolecca, pa3MelleH-
HBIMU Ha odpunmagbHoM caidte Yil'V B pasgene «CBeneHust 00 oOpa3oBaTesIbHOM OpraHu3a-
111707008

AymuTopuH 17151 IPOBEISHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH, OCHAILICHHBIE IPOCK-
TOPOM, HOYTOYKOM, ayTu0000pyI0OBaHHEM ISl IPOCMOTPa BUIEO:

—ayn. 6 u 14 (xkopmyc no yn. @eneparuu, 29);

— akToBbIH 3a1, 703, 709 u ap. ayauropun (kopmyc o yi. [lymkunckas, 4a).

AymuTtopun, 000py0BaHHBIE HHTEPAKTUBHBIMHU JIOCKaAMH:

- 602, 603, 611 ayn., kopnyc no ya. Ilymkunckas, 4a.

AymuTopun 171 IPOBEICHHS TECTUPOBAHUS 1 CAMOCTOATENBHOM paboThI CTYIEHTOB C BbI-
XOJIOM B UHTEPHET,

— komrt.kiace 1k, 10 pabounx mect (kommbioTepst Celeron 2,7 Ghz, 256 mb, 80 Gb,
SyncVaster740N) (xopmyc no yn. @deaepanuu, 29);

— komit.kiaacc 806, 1 cepep u 16 pabouunx mect (kommerorepsl IntelCeleron 3 Ghz, 1,5
Gb, 80 Gb, ViewSonicVA703b, MS Office) (kopmyc o yi. I[lymkuHckas, 4a);

— xowmit. kimacc 49, 17 pabounx mect (kommbiotepsl IntelCeleron 2,8Ghz, 512 mb, 80 Gb,
Samsungsynsmaster 740N) (xopmyc no yi. [Tymkunckoi, 40);

— xomrt.xiacc 407, 14 pabounx mect (kommbrotepsl PersonalCorei3 3220, 3,30 Ghz, 4 Gb,
500 Gb, SamsungS22C300H) (xopmyc mo yiu. [TymkuHckas, 4a);

Uwuranehsiii 3a1 (803 ayn., kopnyc no yi. Ilymknunckas, 4a) ¢ KOMIbIOTEPU3UPOBAHHBIMU
pabouumu Mectamu ais pabotsl ¢ DBC, kaTamoroM u T.1.

13. CIIEIIMAJIBHBIE YCJIOBUA 1JIS1 OBYUYAIOIIUXCA C OT'PAHUYEHHBIMH
BO3MOKHOCTSAMMU 3/10POBbS

B cnyyae He06X0IMMOCTH, 00YJaIOLIMMCS U3 YUCIa JHIl C OTPaHUYEHHBIMU BO3MOXKHOCTS-
MU 370pOBbs (10 3asIBJICHHUI0 00YYalOIIErocsi) MOTyT MpeaiaraTbCsi OIHU U3 CIEIYIOIUX BapH-
AHTOB BOCHPUATUS MH(POPMAIIUH C YYETOM UX MHIUBUAYAJIBHBIX MCUXO(U3NIECKUX OCOOCHHO-
CTEH:

— JUIs1 UL C HApYIIEHUSIMU 3PEHUs: B IeYaTHOM ¢opMe yBelInueHHBIM MIPpUPTOM; B hopme
AIIEKTPOHHOTO JOKYMEHTa; B (hopme aynuodaiina (mepeBoja yueOHBIX MaTepHalioB B ayauodop-
Mar); B meyaTtHoil opme Ha si3bIke Bpaiins; nHAMBHYyaNbHbIE KOHCYJIBTAI[MH C TPUBICUYEHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHANBUAYAIbHBIC 33aHUSI M KOHCYJIBTAINH;

— JI7IS UL C HapYIICHUSIMU CTyXa: B Me4yaTHOU gopme; B popMe JIEKTPOHHOTO IOKYMEHTA;
BUJIEOMATEpHaJIbl C CYOTUTPAMU; MHANBUIYAIbHBIE KOHCYJIBTAIIUH C IIPUBIICYEHUEM CypoIepe-
BOJTYMKA; WHMBHTyaTbHBIC 3aIaHNS U KOHCYIJIbTaIlHH;

— IS JTT] C HApYIIEHUSIMHA OTIOPHO-/IBUTATEILHOTO amiapara: B IeuaTHOH Gopme; B hopme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopMe ayanodaiisia; HHIUBUIYaTIbHBIE 3aIaHUST K KOHCYJIbTAIINH.
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B cnyyae He0OX0UMOCTH UCIIONIB30BaHUS B Y4€OHOM MPOIECCEe YACTUYHO/ UCKIIOUYUTENBHO JH-
CTaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH, opranu3anus padots! [II1C ¢ oOyyarommmucs ¢
OB3 u wHBanMAaMu MpEeayCMaTPUBACTCS B AJICKTPOHHOW HH(POPMAIIMOHHO-00pa30BaTeIbHON
Cpelie C Y4eTOM MX WHIUBUAYAIBHBIX ICUXO()U3NUIECKUX OCOOCHHOCTEH.

; / ) / f N\ 4 (‘ 1
PaspaGorunk {\/ peh pep AH N /(./w..« W AK

4 — —-— ——— —

DOANNCH AOTKNOCTY DHO
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